
MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
JANUARY 15, 2018 

5:45 P.M. 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 5:45 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Gruetzmacher, Kwallek (late), Schmidt, Thuli and Vesperman 
Members absent: Angeli 
Also present: Administrator Carlson, Attorney Helmke, Zoning Administrator Hampton, Clerk 
Kurihara and DPW Hauth 

 
4. Public Comments from Citizens 

None 
 

5. Approve Minutes 
Motion by Gruetzmacher, second by Schmidt to approve the minutes of 12-11-17. Motion carried. 

6. Public Hearing (Amend Comp Plan and Rezone) 

Mayor Varnam declared the public hearing open at 5:47 P.M. to consider the petition of Duane and 
Travis Lesser requesting an amendment to the land use plan map adopted as part of the City 
Comprehensive Plan and accompanying rezoning.  
 
The petition requests that the land use plan map be amended to change the land use designation of 
Tax Parcel 246-01347-000, located off of Beetown Rd from “Single Family Residential” to “Planned 
Unit Development” and rezoning of the property from R1 (Single-Family Residential) to PUD 
(Planned Unit Development). 
Proposed use: Allow construction of storage units on the property 

 

Spoke in favor of the petition 
None 
 
Spoke against the petition 
None 

7. Close public hearing 

Mayor Varnam closed the public hearing at 5:48 P.M. 

8. Plan Commission Resolution No. 2018-01 

Travis Lesser explained the purpose of constructing storage units on the property being considered 
for rezoning.  
 
Administrator Carlson also presented review comments from Strand. 

 
Kwallek arrived 5:57 P.M. 
 

Motion by Schmidt, second by Gruetzmacher to approve Resolution No. 2018-01 An amendment to 
the land use plan map adopted as part of the City Comprehensive Plan and the land use plan map 
be amended to change the land use designation of Tax Parcel 246-01347-000, located off of 
Beetown Rd from “Single Family Residential” to “Planned Unit Development”.  Motion carried five 
(5) to zero (0) by roll call vote with Kwallek abstaining.  
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9. Consider Rezone Petition (Lesser) 

Motion by Thuli, second by Gruetzmacher to approve the petition of Duane and Travis Lesser to 
rezone Tax Parcel 246-01347-000, located off of Beetown Rd from R1 (Single-Family Residential) 
to PUD (Planned Unit Development) and recommend to City Council. Motion carried five (5) to zero 
(0) by roll call vote with Kwallek abstaining.  

 
Gruetzmacher recused himself from item 10 citing a conflict of interest.  He left the table at this time but 
represented himself as the one of the property co-owners on the joint easement. 

10. Consider Joint Easement (Gruetzmacher)  

As a contingency to the Gruetzmacher’s offer to purchase City property adjacent to the Golf Course 
is the condition of providing a 30 foot ingress/egress access to the property.  In order to meet this 
condition based on the deed restriction related to the Golf Course property, Attorney Helmke 
drafted the presented 30 foot joint easement.  This easement essentially states the City would be 
allowed to use 18 feet of the Gruetzmachers property and the Grueztmachers would be allowed to 
use 12 feet of City property. 
 
Motion by Schmidt, second by Vesperman to approve the Joint Easement with Jeffery J. 
Gruetzmacher and Angie Gruetzmacher related to Parcel #246-01097-000 (E. Lincoln Ave) and 
recommend to City Council. Motion carried unanimously by roll call vote.  

11. Consider the sale of City property for expansion of Right of Way related to 2019 WIDoT 

Hwy 61 project and recommend to City Council 
 
Gruetzmacher returned to the table 

 
This item was delayed from last month to further explain the physical land impact of the property 
acquisition near the Library monument.  DPW Hauth explained and showed the placement of the 
proposed new sidewalk near the Library monument in which had very little land disturbance. 
 
Motion by Thuli, second by Vesperman to approve the sale of two (2) City properties sought by the 
DOT for Right-of-Way expansion related to 2019 project and recommend to City Council. Motion 
carried unanimously by roll call vote.  

 
Gruetzmacher recused himself from item 12 

12. Amending Comp Plan 

Administrator Carlson reviewed his memo explaining when amending the Comprehensive Plan is 
necessary.  Historically the City has been amending the Plan when changing the land use 
designation per the land use plan map; however, amending the plan is not necessary if the rezone 
or annexation is consistent with the Plan and does not contradict the objective goals and policies in 
the Plan. 
 
Future Plan Amendments will not be considered unless a rezone or annexation is not consistent 
with or contradicts with the Comprehensive Plan. 

 
Gruetzmacher returned to the table for item 13 

13. Adjourn 

Motion by Vesperman, second by Varnam to adjourn at 6:23 P.M.  Motion carried. 
 
 
David Kurihara, City Clerk 



MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
February 12, 2018 

6:30 P.M. 
 

 
1. Call Meeting to Order 

Mayor Varnam called the meeting to order at 6:30 P.M. 
 

2. Pledge of Allegiance 
 

3. Roll Call 
Members present:  Mayor Varnam, Gruetzmacher, Schmidt, Thuli, Angeli and Vesperman 
Members absent: Kwallek 
Also present: Administrator Carlson, Zoning Administrator Hampton 

 
4. Public Comments from Citizens 

None 
 

5. Approval of Plan Commission minutes of 1-15-18 
Motion by Thuil, second by Schmidt to approve the minutes of 1-15-18, amended to indicate that Jeff 
Gruetzmacher excused himself from the meeting for the discussion of item #12 and returned for item 
#13.  Motion carried 
 

6. Discussion of Draft Zoning ordinance amendments dealing with conditional uses, variances and 
non-conforming lots 
Carlson presented memo identifying changes in state law and impact on the City Zoning Code. 
 

7. Adjourn 
Motion by Angeli, second by Gruetzmacher to adjourn at   7:30 P.M.  Motion carried. 
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City of Lancaster 
Plan Commission Meeting Minutes 

 
Date:  Monday, March 12, 2018 
Time:  6:30 PM 
Place:  206 S Madison St. City Hall, Council Chambers 
 
Agenda: 

1. Call Meeting to Order at 6:30 
 
2. Pledge of Allegiance 

 
3. Roll Call – Gruetzmacher, Schmidt, Thuli, Varnam, Vesperman, Angeli, Zoning Administrator 

Hampton, Administrator Carlson 
 

4. Public Comments from Citizens – none 
 

5. Approval of Plan Commission minutes of 2-12-18.  Amended with the addition of Angeli present.  
Voice Vote Approval 

 
6. Public Hearing to consider the petition of Darwin Anderson to rezone Tax Parcel 246-00026-000, 

located at 251 Madison St Street from C1 (General Business) to C2 (Central Business) opened at 
6:35 

 
Darwin Anderson presented request.  No other public spoke 
 

7. Close Public Hearing at 6:40 
 

8. Consider the petition of Darwin Anderson to rezone the property located at 251 N. Madison Street 
(246-00026-0000) from C1 (General Business) to C2 (Central Business) and make 
recommendation to the City Council.  Motion to approve by Thuli, second by Vesperman.  For: 
Gruetzmacher, Schmidt, Thuli, Varnam, Vesperman.  Against: none.  Motion approved. 

 
9. Consider request by Grant Regional Health Center for temporary use of owned residential property 

(Parcel # 246-00335-0000) as a construction site office.  Varnam abstained and left room.  Health 
Center staff presented request.  Several public comments were received.  Thuli motioned to 
approve the temporary use of the property for the purpose of construction office with no storage of 
materials, vehicles or equipment for a period to not exceed 12 months.  Second by Schmidt.  For: 
Schmidt, Thuli, Vesperman, Angeli.  Against: Gruetzmacher.  Absent: Varnam.  Motion approved.  
Varnam returned to room. 

 
10. Consider Sale (Conveyance) of City Property (Plat of Survey-Tract 2-Proposed Annexation) 

pursuant to Pre-Annexation Agreement with Royal Bank and recommend to City Council.  
Gruetzmacher abstained himself from deliberations and moved to the audience seating.  Royal 
Bank (Gruetzmacher) presented request.  Motion to recommend sale of city land to Royal Bank by 
Vesperman. Second by Schmidt.  For: Schmidt, Thuli, Varnam, Vesperman, Angeli.  Against:  
None.  Absent: Gruetzmacher.  Motion approved. 

 
11. Determine temporary zoning for proposed Annexation property submitted by Royal Bank contingent 

upon Council Approval.  Gruetzmacher presented request for PUD as temporary zoning in 
concurrence with annexation.  Schmidt motion to recommend PUD zoning as temporary zoning to 
the City Council as part of the annexation request.  Second by Thuli.  For: Thuli, Varnam, 
Vesperman, Angeli, Schmidt.  Absent: Gruetzmacher.  Motion approved.  Gruetzmacher returned to 
committee. 

 



12. Discuss Recreational Vehicle Parking/Camping within the City Limits.  Zoning Administrator 
presented request by a city property owner if the Plan Commission would be willing to consider the 
development of an RV Campground on their facility.  General consensus was that the plan 
commission would be interested in pursuing the topic with them. 

 
13. Discussion of draft zoning ordinance amendments dealing with conditional uses, variances and 

non-conforming lots.  Commission indicated they would like to see a draft ordinance for discussion 
at the next meeting. 

 
14. Adjourn at 7:45 
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MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
APRIL 9, 2018 

6:30 P.M. 
 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:30 P.M. 
 

2. Pledge of Allegiance 
 

3. Roll Call 
Members present:  Mayor Varnam, Angeli, Benson, Schmidt, Thuli and Vesperman.   
Absent:  Gruetzmacher 
Also Present:  Administrator Carlson and Zoning Administrator Hampton 

 
4. Public Comments 

None 
 

5. Approve minutes 
Motion by Schmidt, second by Thuli to approve the minutes of 3/12/18.  Motion carried unanimously by roll 
call vote.       
    

6. WolfPack Investments Development 
Mayor Varnam and Council Member Schmidt excused themselves and left the room. 
 
Todd Wolf presented his preliminary concept for development.   
 
General consensus was that the Commission members were interested in a rezoning application being 
submitted for a PUD and supportive of the City covering the cost of the street extension (Estimated at 
$50,000). 
 
Mayor Varnam and Council Member Schmidt returned to the room. 
 

7. Site Plan Review-Swine Building (Grant Co. Fairgrounds) 
Motion by Benson, Second by Schmidt to approve the site plan for Grant County Fairgrounds Swine Building.  
Motion carried unanimously by roll call vote.       
 

8. Public Hearing-CSM (Elias Fox-Extraterritorial Review) 
Mayor Varnam declared the public hearing open at 7:17 P.M. to consider the petition of Elias Fox to examine 
and review the Certified Survey Map (Attached Map) being a Map located in the in the SW ¼ of the SW ¼ of 
Section 10, Town of South Lancaster, Grant County, Wisconsin (Extraterritorial review). 
Purpose:  Creating a lot (Lot 1). 
 
Spoke in favor of the proposed CSM 

 Erin Austin, representing the applicant. 
 

Spoke against the proposed CSM 
 None 

 
9. Close Public Hearing 

Mayor Varnam closed the public hearing at 7:18 P.M. 
 

10. Consider Petition of Elias Fox to Examine and Review Certified Survey Map 
Motion by Thuli, Second by Vesperman to recommend the approval of the extraterritorial Certified Survey 
Map petitioned by Elias Fox being a Map located in the in the SW ¼ of the SW ¼ of Section 10, Town of 
South Lancaster, Grant County, Wisconsin to the Council.  Motion carried unanimously by roll call vote.       
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11. Wolf Parking Lot Donation 
Motion by Angeli, Seconded by Thuli recommend to the Council acceptance of the Wolf Parking Lot 
Donation.    Motion carried unanimously by roll call vote.       

 
12. Campground Ordinance 

Staff was directed to prepare in ordinance format and schedule for public hearing. 
 

13. Zoning Ordinance Amendment 
Reviewed by commission and staff was directed to schedule public hearing. 

 
14. Adjourn 

Motion by Benson, Seconded by Thuli to adjourn at 7:55 P.M.  Motion carried. 
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MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
MAY 14, 2018 

6:30 PM 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:32 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Schmidt, Gruetzmacher, Thuli and Vesperman  
Absent: Angeli and Benson 
Also Present:  Administrator Carlson and Zoning Administrator Hampton 

 
4. Public Comments from Citizens 

None 
 

5. Approval of Plan Commission minutes of 4-9-18 
Motion by Schmidt, second by Thuli to approve the minutes of 4/9/18.  Motion carried.       

 
Varnam recused self 6:39 P.M. 
 

6. Public hearing to consider the petition of WolfPack Investments to rezone located in Lot 3 
and 4 of East Elm Estates, East of Grant Street and South of Elm Street, City of Lancaster, 
Grant County from R2 (Two-Family) and R3 (Multi-Family) to PUD (Plan Unit Development) 

 Purpose:  Duplex housing development 
Greutzmacher declared the public hearing open at 6:40 P.M. to consider the petition of WolfPack 
Investments to rezone Lot 3 and 4 of East Elm Estates, East of Grant Street and South of Elm 
Street. 
 
Spoke against 
Mark Molzhon, Lloyd Frank, Tom Lolwing, Casey Anderson, Dave Haskins, Bart Fuller, Bob 
Broihahan, and Chuck Kranz 

 
 Spoke in favor 
 Todd Wolf 
 
 Close Public Hearing 

Public hearing closed at 6:55 P.M. 
 

7. Consider the petition WolfPack Investments to rezone the property located in Lot 3 and 4 of 
East Elm Estates, East of Grant Street and South of Elm Street, City of Lancaster, Grant 
County from R2 (Two-Family) and R3 (Multi-Family) to PUD (Plan Unit Development) and 
make recommendation to the City Council   
Motion by Vesperman, seconded by Schmidt to recommend the rezone located in Lot 3 and 4 of 
East Elm Estates, East of Grant Street and South of Elm Street, City of Lancaster, Grant County 
from R2 (Two-Family) and R3 (Multi-Family) to PUD (Plan Unit Development) Ordinance with 
review of grading plan and capacity of existing storm sewer to handle storm water by city staff. 
Motion carried unanimously by roll call vote. 

 
Varnam returned at 7:30 P.M. 

 



8. Public Hearing to consider Zoning Ordinance Amendments to Section 455-80, 455-81, 455-
83, 455-85(D), 455-85(F) and 455-87 of the Zoning Ordinance for the City of Lancaster 
regarding Zoning 
Mayor Varnam declared the public hearing open at 7:32 P.M. to consider Zoning Ordinance 
Amendments to Section 455-80, 455-81, 455-83, 455-85(D), 455-85(F) and 455-87 of the Zoning 
Ordinance. 
 
Spoke against 
None 
 
Spoke in favor 
None 

 
9. Close Public Hearing 

Mayor Varnam closed the public hearing at 7:35 P.M. 
 

10. Consider Zoning Ordinance Amendments to Section 455-80, 455-81, 455-83, 455-85(D), 455-
85(F) and 455-87 of the Zoning Ordinance for the City of Lancaster regarding Zoning and 
make recommendation to the City Council 
Motion by Gruetzmacher, seconded by Schmidt to recommend approval of Zoning Ordinance 
Amendments to Section 455-80, 455-81, 455-83, 455-85(D), 455-85(F) and 455-87 of the Zoning 
Ordinance. Motion carried unanimously by roll call vote.       

 
11. Public Hearing to consider the petition of April Bennett for a conditional use permit to 

operate a Massage Studio at 102 S. Jackson Street. The zoning classification for this 
property is R-2 One and Two Family Residential District.   
Purpose: Moving massage studio into her home 
Mayor Varnam declared the public hearing open at 7:40 P.M. to consider the petition of April 
Bennett for a conditional use permit to operate a Massage Studio at 102 S. Jackson Street.  
 
Spoke against 
None 
 
Spoke in favor 
April Bennet 
 

12. Close Public Hearing 
Mayor Varnam closed the public hearing at 7:41 P.M 
 

13. Consider petition of Apryl Bennett for a conditional use permit to operate a Massage Studio 
at 102 S. Jackson Street  
Motion by Gruetzmacher, seconded by Vesperman to approve the petition of Apryl Bennett for a 
conditional use permit to operate a Massage Studio at 102 S. Jackson Street. 
 
Gruetzmacher recused himself 
 

14. Public hearing to consider the petition of Royal Bank to rezone the property located at 142 
US Hwy 61 N, City of Lancaster, Grant County from Temporary PUD (Planned Unit 
Development), C-1 (General Business & U (Utility and Government) to Permanent PUD (Plan 
Unit Development) 
Purpose: Commercial Bank 
Mayor Varnam declared the public hearing open at 7:49 P.M. to consider the petition of Royal Bank 
to rezone the property located at 142 US Hwy 61 N, City of Lancaster, Grant County from 
Temporary PUD (Planned Unit Development), C-1 (General Business & U (Utility and Government) 
to Permanent PUD (Plan Unit Development). 

 



Spoke against 
None 
 
Spoke in favor 
Gruetzmacher 

 
15. Close public hearing 

Mayor Varnam closed the public hearing at 7:50 P.M. 
 

16. Consider the petition of Royal Bank to rezone the property located at 142 US Hwy 61 N, City 
of Lancaster, Grant County from Temporary PUD (Planned Unit Development), C-1 (General 
Business & U (Utility and Government) to Permanent PUD (Plan Unit Development) and make 
recommendation to the City Council   
Motion by Schmidt, seconded by Thuli to recommend the rezone located at 142 US Hwy 61 N, City 
of Lancaster, Grant County from Temporary PUD (Planned Unit Development), C-1 (General 
Business & U (Utility and Government) to Permanent PUD (Plan Unit Development). Motion carried 
unanimously by roll call vote. 
 
Gruetzmacher returned 

 
17. Adjourn 

Motion by Thuli, Seconded by Gruetzmacher to adjourn.  Motion carried. 
 
 



MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
JULY 9, 2018 

6:30 PM 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:32 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Schmidt, Gruetzmacher, Thuli, Vesperman, Angeli and Benson 
Absent: None 
Also Present:  Administrator Carlson and Zoning Administrator Hampton 

 
4. Public Comments from Citizens 

None 
 

5. Approval of Plan Commission minutes of 5-14-18 
Motion by Gruetzmacher, second by Schmidt to approve the minutes of 5/14/18 adding Greutzmacher 
declaring public hearing open, #15 Gruetzmacher spoke in favor, and #12 Apryl Bennett spoke in favor.  
Motion carried.       

 
6. Public Hearing to provide citizens an opportunity to voice concerns or suggestions regarding the 

consideration to expand the ATV/UTV route thru the City 
Mayor Varnam declared the public hearing open at 6:33 P.M. to consider suggestions regarding the 
consideration to expand the ATV/UTV route thru the City. 
 
Spoke Against 
None 
 
Spoke in favor 
Thomas Zenz- club willing to pay and install signage 
Chris Myers 
Leon Nix 
Mark Kipper 
Casey Leffler 
Ken Thompson 
Fred Knapp 
Tom Orr 
Carol Hampton 
 

7. Close Public Hearing 
Public hearing closed at 6:45 P.M. 

 
8. Consider expanding the ATV/UTV route thru the City and make recommendation to the City 

Council 
Motion by Varnam, seconded by Gruetzmacher to recommend opening all City streets to ATV/UTV use. 
Motion carried unanimously by roll call vote. 
 

9. Public Hearing to consider creation of an Ordinance to Ch. 455 of the Zoning Ordinance for the 
City of Lancaster regarding no vehicle of any kind may be parked on lawns (all vehicles must be 
parked on an improved surface) 
Mayor Varnam declared the public hearing open at 7:00 P.M. to consider creation of an Ordinance to Ch. 
455 of the Zoning Ordinance for the City of Lancaster regarding no vehicle of any kind may be parked on 
lawns. 
 
 



Netural 
Verda Nemo- Clarify Vehicle definition  
 
Spoke Against 
Mark Cullen 
Casey Leffler 
Junior Hill 
Matt Abing 
Rich Wagner 
Mark Kipper 
 
Spoke in favor 

 John McNamera 
 
 Close Public Hearing 

Public hearing closed at 7:15 P.M. 
 

10. Consider creation of an Ordinance to Ch. 455 of the Zoning Ordinance for the City of Lancaster 
regarding no vehicle of any kind may be parked on lawns (all vehicles must be parked on an 
improved surface) and make recommendation to the City Council 
Motion by Schmidt, seconded by Gruetzmacher to recommend enforce current ordinances and evaluate 
in 6-9 months. Motion carried unanimously by roll call vote. 
 
Motion by Greutzmacher, seconded by Thuli to recommend Council direct staff to evaluate 402-3 in light 
of the ATV/UTV ordinance. Motion carried unanimously by roll call vote. 
 

11. Public hearing to consider the petition Bainbridge to approve the Certified Survey Map being part 
of Outlot G of the Assessment Plat of Lancaster, located in part of the SW ¼ of the NE ¼ of 
Section 10, T4N, R3W, City of Lancaster, Grant County, Wisconsin 
Purpose:  To create Outlot 1 (20’ x 144.55’-To be combined with abutting property to the East) and 
Cul-De-Sac 
Mayor Varnam declared the public hearing open at 7:30 P.M. to consider the petition Bainbridge to 
approve the Certified Survey Map being part of Outlot G of the Assessment Plat of Lancaster, located in 
part of the SW ¼ of the NE ¼ of Section 10, T4N, R3W, City of Lancaster, Grant County, Wisconsin with 
the purpose of creating Outlot 1 (20’ x 144.55’-To be combined with abutting property to the East) and 
Cul-De-Sac. 

 
Spoke Against 
None 
 
Spoke in favor 

 David Bainbridge 
 

12. Close Public Hearing 
Public hearing closed at 7:31 P.M. 

 
13. Consider the petition Bainbridge to approve the Certified Survey Map being part of Outlot G of the 

Assessment Plat of Lancaster, located in part of the SW ¼ of the NE ¼ of Section 10, T4N, R3W, 
City of Lancaster, Grant County, Wisconsin and make recommendation to the City Council   
Motion by Benson, seconded by Thuli to recommend approval of the Certified Survey Map being part of 
Outlot G of the Assessment Plat of Lancaster located in part of the SW ¼ of the NE ¼ of Section 10, T4N, 
R3W, City of Lancaster, Grant County, Wisconsin pending approval by City Engineer and DNR. Motion 
carried unanimously by roll call vote. 
 

14. Adjourn 
Motion by Gruetzmacher, seconded by Schmidt to adjourn at 7:34 P.M.  Motion carried. 



MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
AUGUST 13, 2018 

6:30 PM 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:32 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Schmidt, Benson, Gruetzmacher and Vesperman 
Absent: Angeli and Thuli 
Also Present:  Zoning Administrator Hampton 

 
4. Public Comments from Citizens 

None 
 

5. Approval of Plan Commission minutes of 7-9-18 
Motion by Schmidt, second by Benson to approve the minutes of 7/9/18.  Motion carried.       

 
6. Public Hearing (CSM-Randy Oyen) 

Mayor Varnam declared the public hearing open at 6:31 P.M. to consider the petition of Randy Oyen to 
examine and review the Certified Survey Map being located in the NW ¼ of the SE ¼ of Section 35, T5N 
R3W, City of Lancaster, Grant County, Wisconsin, Being a Replat of Lot 2 of Certified Survey Map No. 
1844  

 
Purpose: To create new lot (Lot 1) boundaries for current property owner and Outlot 1 to be 
sold/transferred to abutting property owner.  

 
Spoke in favor of the petition 
None 
 
Spoke against the petition 
None 

 
7. Close Public Hearing 

Mayor Varnam closed the public hearing closed at 6:32 P.M. 
 

8. Consider CSM Petition 
Motion by Schmidt, second by Vesperman to recommend approval of Certified Survey Map petitioned by 
Randy Oyen being located in the NW ¼ of the SE ¼ of Section 35, T5N R3W, City of Lancaster, Grant 
County, Wisconsin, Being a Replat of Lot 2 of Certified Survey Map No. 1844.   Motion carried 
unanimously by roll call vote. 

 
9. Adjourn 

Motion by Gruetzmacher, seconded by Benson to adjourn at 6:33 P.M.  Motion carried. 
 
David Varnam, Mayor 



MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
SEPTEMBER 10, 2018 

6:30 PM 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:30 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Schmidt, Angeli, Benson, Gruetzmacher, Vesperman and Thuli 
Absent: None 
Also Present:  Administrator Carlson, Zoning Administrator Hampton and WMC Asset Manager Jeff 
Beatty 

 
4. Public Comments from Citizens 

None 
 

5. Approval of Plan Commission minutes of 8-13-18 
Motion by Gruetzmacher, seconded by Schmidt to approve the minutes of 8-13-18.  Motion carried.       

 
6. Public Hearing to consider the creation of Tax Incremental District #5 for the City of 

Lancaster and to Discuss the Proposed Project Plan and Boundary for the Tax Incremental 
District #5  
Carlson presented TIF plan. Jeff Beatty presented the Sunrise Valley LLC rehabilitation project. 
 
Mayor Varnam declared the public hearing open at 6:47 P.M. to consider the creation of Tax 
Incremental District #5 for the City of Lancaster and to discuss the Proposed Project Plan and 
Boundary for the Tax Incremental District #5. 
 
Spoke in favor of the petition 
None 
 
Spoke against the petition 
None 

 
7. Close Public Hearing 

Mayor Varnam closed the public hearing closed at 6:48 P.M. 
 

8. Consider Plan Commission Resolution 2018-02-Recommending Approval of TID#5 Project 
Plan and Boundary to the City Council. 
Motion by Thuli, seconded by Vesperman to recommend approval of TID#5 Project Plan and 
Boundary to the City Council. 

 
6:49 Varnam leaves room to recuse himself. 
 

9. Consider Developers Agreement with Wolfpack Investments and recommend to City Council 
Motion by Schmidt, seconded by Benson to recommend approval of Wolfpack Investments 
Developers Agreement to the City Council. 

 
6:50 Varnam returns. 
 

10. Adjourn 
Motion by Gruetzmacher, seconded by Benson to adjourn at 6:55 P.M.  Motion carried. 
 
David Carlson, Administrator 



MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
OCTOBER 8, 2018 

6:30 PM 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:30 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Schmidt, Angeli, Gruetzmacher, and Thuli 
Absent: Benson and Vesperman 
Also Present:  Administrator Carlson, Zoning Administrator Hampton 

 
4. Public Comments from Citizens 

None 
 

5. Approval of Plan Commission minutes of 9-10-18 
Motion by Schmidt, seconded by Gruetzmacher to approve the minutes of 9-10-18.  Motion carried.       

 
6. Consider Midwest Title’s request for easement to construct an ADA ramp in the public right-

of-way at their building located at 125 N Jefferson St. and make recommendation to the 
Council 
Motion by Gruetzmacher, seconded by Thuli to approve Midwest Title’s request for easement to 
construct an ADA ramp in the public right-of-way at their building located at 125 N Jefferson Street.  
Motion carried 5-0.       

 
7. Adjourn 

Motion by Thuli, seconded by Angeli to adjourn at 6:35 P.M.  Motion carried. 
 

 
 
 



MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
NOVEMBER 12, 2018 

6:30 PM 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:30 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Schmidt, Angeli, Benson, Gruetzmacher, Thuli and Vesperman 
Absent: None 
Also Present:  Administrator Carlson, Zoning Administrator Hampton 

 
4. Public Comments  

None 
 

5. Minutes  
Motion by Thuli, seconded by Gruetzmacher to approve the minutes of 10-08-18.  Motion carried.       

 
6. Public Hearing (Rezone-Mike and Michelle Roesch)  

Mayor Varnam declared the public hearing open at 6:31 P.M. to consider rezone request filed by 
Mike and Michelle Roesch to rezone the property located at 509 S. Polk Street (246-00553-0000) 
from C2 (Central Business) to R1 (Single Family Residential).  

 Purpose: Same Zoning as Owned Abutting Property at 625 S. Polk Street (246-00554-0010) 
 
Spoke in favor of the petition 
None 
 
Spoke against the petition 
None 

 
7. Close Hearing 

Mayor Varnam closed the public hearing at 6:32 P.M. 
 

8. Consider Rezone Petition 
Motion by Schmidt, second by Benson to recommend to Council approval of the rezone request 
filed by rezone request filed by Mike and Michelle Roesch to rezone the property located at 509 S. 
Polk Street (246-00553-0000) from C2 (Central Business) to R1 (Single Family Residential).  
Motion carried unanimously by roll call vote.            

 
9. Adjourn 

Motion by Benson, seconded by Vesperman to adjourn at 6:34 P.M.  Motion carried. 
 
 
David Carlson, City Administrator 

 
 
  

 
 



MINUTES 
CITY OF LANCASTER 

PLAN COMMISSION MEETING 
DECEMBER 10, 2018 

6:30 PM 
 

1. Call Meeting to Order 
Mayor Varnam called the meeting to order at 6:30 P.M. 

 
2. Pledge of Allegiance 

 
3. Roll Call 

Members present:  Mayor Varnam, Schmidt, Angeli, Benson and Vesperman 
Absent: Gruetzmacher and Thuli 
Also Present:  Administrator Carlson, Zoning Administrator Hampton 

 
4. Public Comments  

None 
 

5. Minutes  
Motion by Schmidt, seconded by Benson to approve the minutes of 11-12-18.  Motion carried 
unanimously by roll call vote.      

 
Mayor Varnam recused himself from item 6-8 citing a conflict of interest and left the table at 6:32 P.M. 
He did not return. 

 
Schmidt assumed the Chair at this point. 
 

6. Public Hearing (CSM-WolfPack Investments LLC)  
Schmidt declared the public hearing open at 6:32 P.M. to consider petition of WolfPack Investments 
LLC to approve the Certified Survey Map located in Lots 3 and 4 of the Plat of East Elm Estates, 
Being Located in the NW ¼ of the SW ¼ of Section 2, T4N, R3W of the 4th P.M., City of Lancaster, 
Grant County, Wisconsin 

 Purpose:  To combine two properties into one lot (Lot#1) 
 
Spoke in favor of the petition 
None 
 
Spoke against the petition 
None 

 
7. Close Hearing 

Schmidt closed the public hearing at 6:37 P.M. 
 

8. Consider CSM Petition 
Motion by Benson, second by Vesperman to recommend to Council approval of the Certified 
Survey Map located in Lots 3 and 4 of the Plat of East Elm Estates, Being Located in the NW ¼ of 
the SW ¼ of Section 2, T4N, R3W of the 4th P.M., City of Lancaster, Grant County, Wisconsin 
petitioned by WolfPack Investments LLC.  Motion carried unanimously by roll call vote.            

 
9. Adjourn 

Motion by Angeli, seconded by Benson to adjourn meeting at 6:37 P.M.  Motion carried. 
 
 
David Carlson, City Administrator 
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