City of Lancaster
Parks and Recreation Committee Minutes

Date: Monday March 2,2020
Time: 5:00 PM
Place: 206 S. Madison St, City Hall — Council Chambers

1. Call meeting to order
Reuter called meeting to order at 5:00pm

2. Roll call
Dieter, Dreckman, Reuter in attendance, Kramer and Block absent
Also in attendance: Mara

3. Minutes
Approved Meeting Minutes of 1-6-2020, Dreckman motion, Reuter 2", no opposition

4. Planning for Winter Activities

a. Look at PDC offerings for examples
i. Youth Soccer
ii. Youth Volleyball
iii. Indoor Pickelball
iv. Bean Bags
v. Youth Track & Field
vi. Chess Club
vii. Madden Tournament
viii. Autumn Scavenger Hunt
ix. Construction Kids
X. Cheerleading
b. Funding? - Possible business sponsors
c. Who would manage it, do they have time - budget - Dave Kurihara? Does someone have time
or not?
d. Start with 1 or 2 activities - potentially identify a ‘champion’ who can volunteer or organize.
e. Mr Carlson is to find out who owns the tennis courts and who we need to talk to about painting
1-2 courts for pickelball.

5:30pm - Mr Carlson leaves for another meeting.

5. Review Pool Manual
Not available at tonight’'s meeting.

6. Update on Baus Park/Flag Football — Reuter
Reuter walked neighborhood, found only one resident home, left flyer; Reuter to talk to John Hoch about
poles that are not in use.

7. Gun Range Usage — Kramer
Kramer - Spoke with someone from DNR - needs to take pictures of the space, Dreckman question if
there is enough room for trap shooting? Dieter - questioned who maintains the area; Dreckman states
clay destining rates and the lead is picked up in a trough.

8. Committee Comments



Dieter - CIP review coming up in May. How should this be handled? Dieter thinks he has it saved on his
computer. Do we plan to start on it at next meeting or not? Can Mr Carlson send out last one for
committee to review and come prepared with comments and questions.

Dreckman - other winter activities, surely would be good but need to be restricted by what the city is willing
to put toward it.

9. Future agenda items
None

10. Adjourn
Adjourn 6pm, Dreckman motion, Reuter 2", all in favor.



