City of Lancaster
Parks and Recreation Committee Minutes
February 1, 2023
6:30 PM

1. Call meeting to order
Call meeting to order at 6:30 pm

2. Roll call
Members present: Burks, Kramer, Stiklestad, and Sperle
Absent: Dreckman
Also Present: Administrator Carlson, Administrative Assistant Lea Ann Vesperman, Public Works
Director John Hauth, John Edge, Kyle Vesperman

3. Minutes
Motion by Kramer, seconded by Stiklestad, to approve minutes of 12-14-22. Motion carried 4-0 voice
vote.

4. Staff Introduction
Introduction of new Administrative Assistant ParkandRec/HR staff Lea Ann Vesperman

5. Summer Recreation Program
Discuss Summer Recreation Program. Lea Ann discussed work planned for February with the goal of
having the registration out by March 1%,

6. Sunshade donation/location
Discuss sunshade donation possible locations including Kids Courtyard, the baseball field, or kids
playground. A former local family approached John Hauth about donating funds (between $10,000 and
$15,000 for the purpose of developing a shade structure. John discussed some of the alternatives they
have looked at. John Edge presented a possible such shade structure for bleachers at the ball
diamonds. Staff will continue to identify alternatives to present to the family.

7. Discuss replacement of Ball Diamond Concession Stand with John Edge
LYSBA is requesting expansion of the concession stand. They are prepared to fundraise for the project.
Partial funding from the Community Fund was discussed, as well as it being done in combination with
sunshade structure at the baseball field. Kyle Vesperman offered to donate the use of storage structure
during construction.

8. DElinstruction (working with kids with special needs)
Sperle and Stiklestad presented a concept about developing a handbook for coaches about how to
work with kids for special needs. Also it would list contacts in the community that could assist coaches
that have specific questions. The guide would be distributed through the Administrative Assistant.

9. Committee Comments
None

10. Future agenda items
Next meeting March 29™ at 6:30pm

11. Adjourn
Motion by Kramer, seconded by Sperle to adjourned meeting at 7:14pm. Motion carried.
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City of Lancaster
Parks and Recreation Committee Meeting Minutes
March 29, 2023
6:30 PM

1. Call meeting to order
Call meeting to order at 6:34 pm

2. Roll call
Members present: Burks, Kramer, and Stiklestad
Arrived Late: Sperle 6:45pm
Absent: Dreckman
Also Present:. Administrator Carlson, Public Works Director John Hauth

3. Minutes of 2-1-2023
Motion by Stiklestad, seconded by Kramer, to approve minutes of 2-1-2023. Motion
carried.

4. Summer Rec Program
Update on Summer Rec Program by Carlson.

5. Sun shade donation/location and LCF grant application, possible recommendation
to Council
Hauth presented sun shade donation. Motion by Burks, seconded by Stiklestad to
recommend to council. Motion carried 3-O0.

6. Replacement of Ball Diamond Concession Stand and LCF grant application,
possible recommendation to Council
Carlson presented updated on replacement of ball diamond concession stand. No
action.

7. Presentation by Missy and Jen about DEI handbook, possible action
Sperle presented DEI handbook. No action.

8. Committee Comments
None

9. Future agendaitems
Pickle Ball
Golf Course: Discount Rate, Youth Pass, Country Club Membership

10. Adjourn

Motion by Kramer, seconded by Burks to adjourned meeting at 7:15pm. Motion carried
4-0.
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City of Lancaster
Parks and Recreation Committee Meeting Minutes
June 8, 2023
6:30 PM

Call meeting to order
Call meeting to order at 6:30 pm

Roll call

Members present: Reuter, Krantz, Stiklestad, Sperle

Absent: Kramer

Also Present: Administrator Carlson, Pool Manager Emily Pedley Fecht, Mayor Stuart
Harper

Public Comment — None

Election of Committee Chairperson
After discussion, Kate Reuter agreed to be Chair. Approved voice vote 4-0

Minutes of 3-29-2023
Motion by Krantz, seconded by Stiklestad, to approve minutes of 3-29-2023. Motion
carried.

Update on sun shade donation/location and LCF grant application
Carlson said the grant application that was submitted and believed we had a strong
potential for funding.

Discussion of Pickle Ball, including possible locations

Carlson updated the new members on previous discussions on Pickle Ball. Possible
locations were discussed including Baus Park (likely not possible because of the sewer
main installation), Winskill where the school has already painted several courts,
Memorial Park either south of Memorial Pond, where the small ball field is, or in the
grassed parking area to the south of the volleyball courts. The School System has
declined to change over tennis courts as they often have 30 plus kids for Tennis Class
and less than six courts would make that untenable. The last location discussed was the
small lot opposite Hurst Logistics adjacent to the storm pond. Discussion also revolved
around the noise that pickle ball makes and the necessity to keep away from residential
areas. Staff were asked to evaluate locations and reach out to the School System about
the potential at Winskill to report back at the next committee meeting

Discussion on coordination of a “Country Club Membership” of all City facilities.
Carlson summarized previous committee discussion for the new members about the
concept of an all-in-one inclusive package for all City activities. The Committee then
discussed the possibility of stay and play packages with the Hotel, as well as marketing
our recreational activities under the “Lancaster Country Club Concept” (Golf, Swimming,
Volleyball, Tennis, Biking, etc). No action taken



9. Pool Discussion
Carlson presented current pool use humbers and financials comparing year end for 2018
through 2022 to year to date (through June 7, 2023, which is a total of four days open)
Attached. Based upon revenue to date we expect to generate for this year a similar
amount as we did last year.

The Pool Manager discussed the hours the pool is open and why the decision to change
open swim. In the 2022 schedule we were open for public swimming (so the combination
of afternoon and evening sessions) for a total of 31.5 hours per week. In 2023 we are
open for public swimming for a total of 33 hours per week. Evening open swim requires
full staffing and has the fewest users (532 last year in total, which was equal to the total
attendance for the first four days the pool is open this year).

Emily also discussed the problems other pools were having with staffing (Platteville is
often limited attendance to 100 people in the pool for lack of guards) and other pools are
reaching out to here if any of our staff want to guard there (Cassville, Prairie du Chien).

10. Committee Comments
None

11. Future agenda items
Next Meeting August 9", 6:30
Possible Pickle Ball Court Locations

12. Adjourn

Motion by Krantz, seconded by Stiklestad. Meeting adjourned at 7:30pm. Motion carried
4-0.
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City of Lancaster
Parks and Recreation Committee Meeting Minutes
August 9, 2023
6:30 PM
. Call meeting to order
Call meeting to order at 6:30 pm

. Roll call

Members present: Reuter, Krantz, Sperle, Kramer, and Stiklestad (Arrived at 6:36pm)
Absent:
Also Present: Administrator Carlson

. Public Comment

None

. Minutes of 6-8-2023

Motion by Sperle, seconded by Krantz, to approve minutes of 6-8-2023. Motion carried
4-0.

. Discussion of Pickle Ball, including possible locations, and possible
recommendation to Council

Motion by Kramer, seconded by Sperle to recommend to Council that the City
work with the School District to move forward at tennis court location for pickle
ball. Motion carried 5-0.

. Update on Summer Rec
Recreation summary provided and discussed.

. Discussion of 2024 projects to recommend to council for development
Motion by Kramer, second by Sperle to recommend the Council consider moving
forward with improvements for Pickle ball, small diamond (by Gardens), evaluate
parking/ pedestrian safety during ball games/leagues, trail from current end in
Memorial Park and extend to City Limits

. Committee Comments

Pool Chair Replacements needed

Age requirement for swim team to be instituted — kids should be able to swim the
distance and not need assistance.

The City purchased a float object that is seldom, if ever used. The committee
would like to see it used, even if it is just in the zero depth

Pool should be fully staffed when open, regardless of cost

. Future agenda items
Next meeting Oct 4" at 6:30pm
Discuss Fee recommendations to Council at next meeting.

10.Adjourn

Motion by Kramer, seconded by Stiklestad to adjourn at 7:20pm.



MINUTES
PARKS AND RECREATION COMMITTEE MEETING
OCTOBER 4, 2023
6:30 PM

. Call meeting to order
Reuter called meeting to order at 6:32 pm

. Roll call

Members present: Reuter, Krantz, Sperle, Kramer, and Stiklestad

Absent: None

Also Present: Clerk Kurihara, Administrative Assistant Vesperman, DPW Hauth, Chief
Reukauf, Pool Manager Pedley-Fecht and Assistant Pool Manager Pross

. Public Comment

None

. Minutes of 6-8-2023

Motion by Kramer, seconded by Stiklestad, to approve minutes of 8-9-2023. Motion carried.

. Summer Recreation Fee Schedule

Motion by Reuter, seconded by Krantz to recommend the following proposed recreation fee
changes for 2024: Basketball from $15 to $20 and Golf from $20-25. Motion carried.

. Summer Recreation Camp Staffing

2023 Camp Director pay was reviewed.

There was a consensus, to pay on a per hour basis but not to exceed $599 and have the
Administration determine a proper fee for league soccer coaches.

. Pool Staffing
Pool Manager Fecht explained how the pool was staffed this year and possible future changes
due to state code revisions.

Note: The number of staff depends on the number of patrons and pool areas used. When
fully staffed, there are 7 guards, 3 attendants and 1 manager.

. Age Requirement for Swim Lessons/Team
Pool Manager Fecht recommended a 4-year-old age requirement and “potty trained” for swim
lessons; however, no age requirement for swim team but “potty trained”. Members agreed.

. Pool Chairs

The existing deck chairs need replacement due to aging. The administration will investigate
new chairs for next season.

10.Pool Float Object

The floatable pool item has not met expectations and is not a safe feature. It was agreed upon
to resale the item to another community or company.

11.Pickleball Courts

Ashley (Krantz) stated the school does not have any issues with the City setting up temporary
pickleball courts but is not in favor of permanent courts unless the entire courts are redone as
a possible School/City project.



Minutes-Parks and Recreation Committee
October 4, 2023, Page 2

12.Archery Lanes/Baus Football Field Painting
A community member had inquired about having archery lanes at Baus Park. Chief Reukauf
explained the City ordinance would need to be amended along with addressing cost (current
and future) and most importantly liability. No further discussion.

DPW Hauth explained the city had not in the past, but this year has painted the Baus football

field as requested from the football group. There is a cost involved and the city is planning on
charging the group for this service. Administration will contact the football group to determine
a fair and reasonable fee to paint the field for the youth football group.

13.Committee Comments
None

14.Future agenda items
Extension of Memorial Trail
Next meeting after the 1 of the year (2024)

15.Adjourn

Motion by Reuter, seconded by Krantz to adjourn at 7:49 P.M. Motion carried.

Dave Kurihara
City Clerk
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