
City of Lancaster 
Parks and Recreation Committee Minutes 

  
  
     Date:    Monday January 4, 2021 
  
    Time:    5:45 PM 
  
    Place:   206 S. Madison St, City Hall – Council Chambers.  In person meeting with Zoom option 
  
1.     Call meeting to order 
2.     Roll call: Present: Reuter, Dreckman, Block, Kramer, City Admin Carlson, DPW Hauth; Late: Sperle 
(arrived 5:47); Visitor: Shayne LaBudda 
3.     Approve Meeting Minutes of 11-2-2020 – Motion Block, 2nd – Dreckman; Motion Passes 4-0 
4.     Review funded Lancaster Community Fund grants and discuss implementation 
 - 5 applications were submitted and 4 were approved. 
  1. Not funded – improvement to the rock bathroom. 
  2. Memorial Shelter – remodel, partial funded. 
  3. Basketball Court resurfacing. 
  4. General Shelter Repairs – approved. 
  5. Speed Sign for Lincoln Ave. 
 
Sperle joins at 5:47 pm  
 
5.     Discussion of 2021 Summer Rec including review of Brochure and recommendation to the City Council 
  - Swim team total fee needs to be adjusted to maximum rate established by Council.  
  - Golf program – if Sarah Williams going to run something again this year? Would like to see the 

program listed in the brochure stating it will be run by Sarah and who to contact. 
  - Softball/Baseball – same as above, list contact information for the group running the program.  
  - Reuter Motion Recommendation to council approve extra swimming lessons and mention both golf 

and softball/baseball. Second by Kramer, All in favor.  
 
6.     Handicap Accessibility Improvement Ideas for Park and Rec 

- Ice Rink Accessibility – PCV skating assistors and ramp to allow wheelchair access onto rink. Some 
issues with compliance with ramp, going to go ahead with pvc assistors, they’ll be left in the park and if 
destroyed or stolen, will not be replaced.  
- Programs that have a session that would for kids with disabilities, struggles would include ability for 
trained staff, parents may be looking for their kids to be included with groups of their peers, not 
necessarily a group of children with other disabilities.  
- Comment from Shayne LaBudda – program would need to be coordinated as an inclusive experience 
and accommodations would be made to facilitate the inclusion.  
- Sperle recommends reaching out to parents in the district with kids with disabilities to ask for input. 
Sperle will email Special Ed Director Neil Campbell and Mr Carlson to connect the 2 for further 
discussion.  
 

7.     Hunting on City owned land – discussion and possible recommendation to Council 
- Shayne LaBudda recognized to speak: Despite his initial motion to ban hunting, he would like to now 
recommend limiting hunting to 9 day gun-deer season and prohibit any small game hunting and 
trapping. Close the trail during the 9 day gun season.  
- Mr Carlson – states his position is that there needs to be regulation, a cap on # of people hunting, and 
he is against permanent, privately owned structures on city owned land.  
- Block – inquires if there is a small period of time that we could allow hunting on the land for small 
game or turkey. DPW Hauth believes the length of the seasons would be difficult to manage windows 
such as these.  
- Reuter – Concerned after meeting with Officer Kruser who stated there were multiple “gut piles” that 
were found that were not attributed to any individuals with permission to hunt the land. Also concerns of 



an individual or group who asked for permission to hunt the area and were denied who possibly went 
anyway.  
- LaBudda again comments regarding a lottery system – presents even more risk and danger. Re: 
Lease – states the county farm is leased without being opened to the public and wound recommend a 
lease with an individual who the city would feel comfortable with to be safe and appropriate.  
- Reuter & DPW agree with LaBudda’s recommendation to lease to an individual, namely John Kruser 
who has current knowledge and time put into the area already. 
- Kramer asks if land is annexed into the city or not. – Mr Carlson states it is not but will be annexed 
before the next gun-deer season.  
- LaBudda comments:  

- disagrees with City Admin statement regarding permanent structures, he feels that a bow 
hunter would not bring a ladder stand into the woods for one day use, which would require a 
stand which is considerably more dangerous.  
- believes that Bruce is looking to add to the trail and bring it closer to  Klondyke which would 
change the map and available non-trail land.  

- Carlson – would like to see city dictate what kind of hunting would be allowed in  
   the lease agreement and not leave it up to the lease holder.  
- DPW Hauth looked back into records and was only able to show a couple requests for small game 
hunting on the land over the past several years. Regarding stands: he believes if there is a lease he 
doesn’t see a problem with stands as long as they’re not screwing into the trees to damage them.  
- Reuter moves that a recommendation to be made to council that a lease agreement be approved, 
seconded by: Kramer.  
- Further discussion – Block concerned that future lessee would want to allow out of area hunters on 
the land. Discussed that each year when lease is renewed, the plan submitted by the potential lessee, if 
council is not in agreement, lease could not be approved.  
Voice vote 5-0 in favor of recommendation 

 
Hunting Recommendation to Council 

• Lease arrangement, Officer Kruser or other acceptable party in charge, who is a city resident 

• Hunting allowed for: 

o Deer Gun 9-day Season (Trail System closed to public) 

o Archery Season (Deer only) 

• Access for scouting, cameras allowed  

• Hunting Structures allowed by lease.  No damage to trees, excessive structures.   

• Lessee to provide plan for hunt, names, contact information, license information. 

• Only licensed, hunter safety passed individuals allowed to hunt 

• Fee would cover posting, improvements to land (possible in-kind contribution rather than fee- the lessee would 

do the improvements rather than pay fee. 

Motion Katie, 2nd Tiffany  

For Tiffany, Nate, Missy, Katie, Jan   

Against none 

 
8.     Committee Comments 
 - Trail from Schreiner’s Park to Klondyke discussions are moving forward. Land owners thus far have 
been interested in hearing more about the project. Mr. Carlson continues to take the lead on the discussions.  
 
9.     Future agenda items 
 - Sperle – signage on the Lancaster Trail  
   
10.   Adjourn – Motion Kramer –Second – Sperle – All in favor, Meeting adjourned at 7:14 pm. 



PARKS & RECREATION COMMITTEE MEETING 
Date: Monday March 1, 2021 

Time: 5:45 PM 
Place: 206 S. Madison St, City Hall – Council Chambers. In person meeting with Zoom option 

 

Minutes: 

 

1. Call meeting to order – 546pm  

2. 2. Roll call  

a. Present: Kramer, Dreckman, Block, Sperle, Reuter, DPW Hauth, City Administrator 
Carlson, Neil Campbell – Special Education Director, Lancaster Community Schools 

3. 3. Approve Meeting Minutes of 1-4-2021 

a. Motion by Dreckman, 2nd by Kramer, Motion Carries 5-0 

4. Discussion with Neil Campbell Director of Special Education, Lancaster Community Schools, 
about Inclusion and Handicap Accessibility Improvement Ideas for Park and Rec.  

a. Mr. Campbell offers advice and opinions related to inclusion related to the parks & rec 
program. Highlights include: 

i. Kids with disabilities are KIDS first and need to be treated as such. 

ii. Inclusion requires looking at individual children and their specific needs 

iii. Requires a GROUP effort 

iv. Anticipate barriers 

v. RELAX – there is no expectation that everything will be perfect.  

vi. Mr. Campbell is happy to send out our information to families to start the 
conversation. It would then be up to the families to contact us if they want to 
be involved or participate in preparations, etc.  

vii. Recommends sending out materials to families in SMALL pieces.  

b. ACTION ITMES:  

i. Staff to draft something to be sent to families identifying our purpose and 
asking for assistance from families to identify areas where we could improve 
inclusion. Perhaps 2 options for participation – survey then participation in a 
live forum for ideas and brainstorming.  

Should include: 

a. Ideas for physical modifications to structures or existing plans 

b. Programming planning and ideas.  

c. Education opportunities for volunteers  

d. Past experiences to grown from.  

e. Barriers to participation 

f. Willingness to participate in future discussions and planning.  

ii. Something to be sent to Special Education teachers or other school staff 
asking for participation in planning and brainstorming. Similar questions as 
above, but geared toward their experiences with their students.  

5. Review status of current park and rec projects under construction  

a. Shelter Repairs – open sided shelters – pricing received and repair is contracted – 
work to begin soon as weather allows. Includes repairs to posts, concrete, fascia, etc.  

b. Warming house – plans have been sent to the state for approval. Anticipate to have 
bids back in time for April council meeting for approval of funds to match grant 



funding. Contingent on getting back approval from the state. Will be largely 
unavailable for use this summer.  

c. Concession Stand repairs at ball diamond – Doors that lift up are in disrepair. Roll up 
door pricing received from Carey’s Overhead Doors. Some donations have been 
received, looks like repair costs will then be under $2,000. Should begin work within 
the next month or two.  

d. Basketball court resurfacing – request for bids to be sent to the newspaper. Intention 
to be completed this summer.  

6. Klondyke/Schreiner Trail update, including Discussion of UW students work on Schreiner to 
Klondyke Trail.  

a. Students came out to look at some of property last week. They will be coming back 
after the snow melts.  

b. March 18th – UWP students having a mid-term meeting where students will lay out the 
plans and what they have so far. Will need to provide guidance. 

c. There will be a final presentation that they’ll give to the committee as well as council – 
looking at early May or thereabouts.  

d. No initial concerns about landowner reservations. Doesn’t mean things couldn’t 
change. This project should give us a good idea of obstacles and where we need to 
go with this.  

7. Discuss potential LCF grant applications with possible recommendations to Council  

a. Grant Applications due first week of May. Anything that does not require a city funds 
match would take priority. Current projects that are anticipated for  

i. Rock Bathroom in Memorial Park & Spring Shelter (New Construction in leu of 
repair) – cost figures are available. 

ii. Lancaster Trail Continuation – Trail extension numbers from UWP students 
from a few years ago, updated by Strand are available.  

iii. Skating Rink 

1. Liner– Current one is 4 years old, needs to be replacement.  

2. Would like to recommend increasing the size of the rink due to the 
increased size and interest this past year. Current 44x80 – new size 
proposed 60x108. Handicapped accessibility also desired. More side 
panels would be needed to increase the size, John spoke with Ron 
and he has a gate that goes with the panels for the rink that could be 
installed that might work as a way to access the rink for handicapped 
accessibility. 

3. Mr. Carlson would like to add ice skates to the package.  

4. Potentially include some other winter rec improvements that are 
needed. Markers to identify the trail path, machine to make the trail 
that is meant for working not speed/recreation. 

5. Some kind of shelter/wind break or seating for families that want to 
watch the skating  

iv. RECOMMENDATION TO COUNCIL: Submit applications to LCF for projects 
with priority given to Rock Bathroom Repairs and Spring Shelter Replacement, 
then 3rd priority being the Winter Rec Expansion Package. 

8. Hunting on City owned land – update on Council Decision (Ordinance Attached)  

a. Update on ordinance correction. 



b. Dreckman states there is an issue with enforcement of the ordinance until the land is 
annexed into the city. City is aware of the issue and intent of having annexation 
completed prior to hunting season.  

9. Signage on the Lancaster Trail, with possible recommendation to Council/Staff  

a. DPW Hauth/Mr. Carlson to reach out to Bruce Fritz 

10. Committee Comments 

a. Kramer reports some complaints regarding the fencing at the sledding hill. John 
reports that this is the same fencing that has been used in the past, but it was beat up 
a lot more this year for one reason or another. Repairs were addressed throughout 
the season as issues were reported. Suggestion from Reuter that if a more secure 
structure could be identified that it could be included in the proposal for winter rec 
expansion.  

11. Future agenda items - none 

12. Adjourn – Motion by Kramer, 2nd by Sperle. Adjourned at 709pm 

 



City of Lancaster  

Parks and Recreation Committee Meeting 

Tuesday May 4, 2021 

 

Minutes: 

1. Meeting called to order at 5:31 by Administrator Carlson 

2. Roll call.  Members - Missy Sperle, Tiffany Kraemer, Jan Block, and Stuart Harper.  

Additional attendees included DPW John Hauth, Administrator David Carlson, Professor 

Gretchen Bohnhoff, and UW-P students Jacob Olp, Derek Greiner, Mark Runge, and 

Kyle Oates 

3. Stuart Harper selected Committee Chair by unanimous approval  

4. Approval of Meeting Minutes of 3-1-2021, moved by Tiffany Kraemer, seconded by Jan 

Block, approved 4-0 

5. UW Platteville Students presented their research on a Schreiner to Klondyke Trail.  

Power Point presentation will be available from Administrator Carlson. 

The students identified a shared use unpaved trail concept (pedestrian and bicycles), as 

well as shoreline reclamation on Grant river.  They presented several options with the 

preferred option as not using the bridge on Pine Cone road because the bridge is 

insufficient width. 

Stuart asked what would be asphalt cost versus gravel   

Jan Block asked what are the odds we can fund this project.  Discussion occurred 

regarding DOT, DNR, and Lancaster Community Fund funding. 

Jan Block suggested the presentation be shared with council. 

6. Staff discussed LCF grant application with the City submitting one application – 

additional funding for the Warming Shelter at Memorial Pond.  The bids came $50,000 

over cost.  Council directed staff to submit application for additional funding.  The LCF 

informed staff on 4-28 that they would consider additional funding, staff submitted 

application on 4-30. 

7. The Committee were updated on current park projects 

a. Concession stand roll up doors 

have been installed. Edge Electric 

is contributing $500 towards the 

cost.  

b. Basketball court resurfacing 

contract has been signed with 

Iverson Paving, city crew will be 

removing the old asphalt and 

existing basketball hoops, new 

hoops have been ordered. 

c. Materials (steel) has been ordered 

for the shelters.  Contractor is 

looking at end of May, beginning of June to start 



d. There are a number of lights out on the big ball diamond, we will be getting those 

replaced.  Dairyland Power donates labor and equipment to change the lights for 

us. 

8. The Committee discussed the material Courtney collected regarding inclusion and parks.  

Committee members will review and get comments back to Administrator Carlson for 

drafting of a letter/survey 

9. Administrator Carlson presented signage on the Lancaster Trail.  After discussions with 

Bruce Fritz, staff believes that the City should make one sign with the trails on it, then 

post it at strategic locations with a “you are here” sticker/notification.  Bruce Fritz has 

offered to purchase and install arrows that coordinate in color with the Trail sign, to be 

placed where different sections of the trail diverge. 

10. There were no Committee comments. 

11. Future agenda items identified included the Inclusion survey.   Next meeting set for July 

6th.   

12. Adjournment moved by Jan Block, seconded by Tiffany Kramer, approved 4-0 

 

 



City of Lancaster  

Parks and Recreation Committee Meeting Minutes 

 

 

 Date: Tuesday July 6, 2021 

 

 Time: 5:30 PM 

 

     Place: 206 S. Madison St, City Hall – Council Chambers.   

 

  Agenda: 

1. Meeting called to order – Carlson called to order at 5:31 

2. Roll call.  Stuart Harper, Tiffany Kramer, Jan Block in attendance.  Missy Sperle arrived 

at 5:35, Nate Dreckman arrived at 5:47 

3. Meeting Minutes of 5-4-202, approved with the notation to correct the spelling of Tiffany 

Kramer’s name.  Moved Kramer, Second Block, approved 3-0 

4. Request for Turkey Hunting on Landfill property by Officer Kruser – removed from 

agenda as Officer Kruser could not attend. 

5. Preliminary Discussion of 2022 potential parks projects (prioritization).  Committee 

members reviewed the Park and Recreation Plan.  Prioritization of projects is: 

a. Stone Bathroom improvements 

b. Baus Park Bathroom development 

c. Continuing Memorial Trail 

d. Shooting Range development 

6. Committee reviewed and discussed letter to parents of children with special needs/survey.  

Sperle agreed to draft letter, focusing on interest in City activities, their opinion of how 

open our activities are, and what are their general feelings of the programming. Sperle 

will draft, forward to Carlson, who will then forward to the other members of the 

Committee.  Once draft is complete, it will be forwarded to the School District for review 

and eventual distribution. 

7. Committee Comments.  None 

8. Future agenda items.  Harper requested a discussion of Klondike Park be put on the next 

agenda, in particular maintenance, including the optional of moving to a less maintenance 

intensive flora such as a prairie area. 

9. Adjourn – 6:30, Moved by Kramer, second by Dreckman 

 

 

 

 



City of Lancaster  

Parks and Recreation Committee Meeting Minutes 

 

 

 Date: Thursday September 9, 2021 

 Time: 5:30 PM 

     Place: 206 S. Madison St, City Hall – Council Chambers 

 

  Agenda: 

1. Call meeting to order 

Harper called to order at 5:31pm 

 

2. Roll call 

Present: Stuart Harper, Tiffany Kramer, Jan Block, Missy Sperle. Absent: Nate Dreckman 

 

1. Approve Meeting Minutes of 7-6-2021 

Motion by Block, seconded by Sperle to approve minutes of 7-6-2021. Motion carried 4-0. 

 

2. Update on the Warming Shelter project 

Carlson updated committee on Warming Shelter project. 

 

3. Discuss letter to parents of children with special needs/survey 

Sperle will forward survey to Carlson and Carlson will forward to committee and get 

comments. 

 

4. Klondike Park Discussion, focused on options for reducing maintenance 

Committee discussed other potential ground covers. Harper will research into possible 

volunteers. 

 

5. Summer Park and Rec, Pool operations update 

 

6. Committee Comments 

None 

 

7. Future agenda items 

Schedule next meeting Monday, October 25th. Items include: Klondike, inclusion , discussing 

dates, funding update parks and rec, winter activity update 

 

8. Adjourn 

Meeting adjourned at 6:10pm. 
 


