City of Lancaster
Parks and Recreation Committee Minutes

Date: Monday January 6, 2020

Time: 5:45PM

Place: 206 S. Madison St, City Hall — Council Chambers

Reuter called meeting to order at 5:45
Kramer, Block, Dreckman, Reuter in attendance, Dieter absent
Approved Meeting Minutes of 9-3-2019 and 11-4-2019, Block motion, Reuter 2", all in

Discuss proposed 2020 Pool/Summer Recreation Fees and Recommendation to City

Council. Committee recommendation to council — Dreckman Motion, Kramer second, All

No non-resident fees

Swim Team Cap cost of $100 per family

Babysitter pass of $10

Family is defined as living in the same household
Membership cost of $75 plus $25, with a max of $175

Reviewed Capital Improvements for 2020
Review Pool Manual. Committee requests staff update manual to include new pool

Set meeting topic schedule for 2020

Jan — Planning for Fall activities

March — Planning for Winter activities

May — CIP review

July — CIP recommendations

Sept — Fees, Summer Rec review

Nov — Summer Rec review and recommendations on for Summer Rec

Committee Comments - none
Future agenda items

Updated pool manual
Lights for flag football at Baus — Reuter to meet with Neighbors

Agenda:
1.
2.
3.
favor
4,
in favor
5.
6.
information
7.
a.
b
C.
d.
e.
f.
8.
9.
a.
b.
C.

Gun Range usage — Kramer to take lead

10. Adjourn 7pm, Dreckman motion, Kramer 2", all in favor
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