City of Lancaster
Notice of
Golf Course Committee Meeting

Date: Wednesday, March 8, 2023
Time:
5:00 PM
Place: 5 Golf Rd., Lancaster Country Club, Lancaster, WI
Agenda:
1. Call Meeting to order
2. Roll Call - Linda Tippette. - Sara Burks. - Dick Becker
Pete Hoffman — Sarah Williams. - Mike Heberline
3. Approve Golf Course Committee minutes 12-14-22 — approved by Pete and 2™ by Mike
4. Discuss Ice machine and cart prices - Ice machine is in and working. Sarah is excited!
Cart Prices —Sarah checked into possibly leasing more carts. Prices have increased to
$46 this year to lease carts plus $150 for a delivery fee for large events where extra carts are
needed.

5. Discuss Marketing Drive — Katie Glass from SWT is interested in helping with Marketing.
Sara Burks will set up a meeting to discuss ideas. Sarah will also be submitting an
advertisement for the Exploring Lancaster ad in the Exploring Tri-States and Hidden Valley
guide.

Pre-Sales do date:

Singles: 43.

Regular couple 24

Couple exec Jr. 5

Singles execjr. 7

League day passes 5.

Students 3.

Corporate membership 1

6. Discuss Ideas for future Tournament - Between renting the facility, and all the tournaments
Sarah has a full summer planned. Rookie golf and fun tournaments are planned again for this
year. She is also considering night golf with the Full moon and couples-type golfing events.

7. Discuss future kitchen equipment and needs — Sarah needs another table, some random
equipment, she also got a washer and dryer donated and installed. She is considering looking
at getting another freezer and possibly getting it donated along w/ some pots and pans, so she
doesn’t have to haul her own back and forth from her home for the food she is preparing.
Sarah would also like to invest in a power washer for cart cleaning and other uses.

a. We also discussed doing food trucks for events or league times
8. Discuss getting a date for the cement job (around tee box 1) - We need to get a date in the
books. The committee would like to make this a priority for the city asap. Sarah will complete



the form to submit for the project. Issues is dust, gravel on tee boxes, etc. The course staff's
labor is excessive in cleaning due to the delay in this project.

9. Discuss date for the bridge installation before we open for the 2023 season - same
discussion as the cement job. Encourage City to make this a priority.

10. Future meeting/agenda items — follow up on marketing discussions. follow up on dates for
bridge and cement job.

11. Next meeting — April 20" at 5pm

12 Adjourn



City of Lancaster
Golf Course Committee Minutes
Sunday, May 21, 2024
7:00

Lancaster Meeting called to order at 7:00 pm

Roll Call
Attending: Linda Tippett, Mike Haberlie, Sam Stepflug, Dick Becker, and Kaden Crapp
Also Present: Sarah Williams (by phone)

Golf Course Committee Minutes 3-8-23
Motion by Dick; seconded by Mike to approve meeting minutes 3/8/23.

Appoint Golf Committee Chair
Motion by Dick Becker to nominate Kaden Crapp, seconded by Linda Tippett. Motion carried.

Appoint Golf Committee Secretary
Motion by Linda Tippett to nominate Sam Stepflug, seconded by Mike Haberlie. Motion carried.

Marketing Drive

A. Various market outputs:
1. Facebook post — several reminders of early bird and regular to create more membership
interest.
2. Golf Moose: We have about 162 out of 350 sold to golfers; once sold we will be done
3. Bucky Book — changed the add this year; they will send us some free ones to use for door
prizes at our tournaments. Normally $1000, but they are doing it for $200.
4. Hidden Valleys — advertise our course and events
5. Exploring Tri-state add
B. Stay and play at hotel in discussion
1. Sarah talked with Mr. Carlson about this and he is in favor. The Chamber gets money off the
Hotel taxes which could be used for a round of golf while they stay and play.
2. Mentioned it to Heather to get her involved. Once Sarah has time to get away and discuss
this with Heather and the hotel we will get moving on this.
C. Membership drive (2023 early bird vs regular drive)
Singles 43 up to 69 singles
Regular couple 24 up to 26 couples
Couple executive Jr. 5 to 5 memberships
Singles Exec. Jr. 7to 11
League day passes 5to 15
Students 3to 6
Corporate membership 1to 3
D. Lots of kids from the college, could go down due to semester being over
1. Platteville’s course is too expensive
2. Some kids got kicked off in Platteville
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Discuss Bridge Installation

a. Started — Sarah had a conversation with Mr. Carlson to see when this can finally get started and
finished. We had asked to have it put on the calendar to get done before the season started.
John had mentioned waiting until Fall again since people are golfing now. Mr. Carlson
mentioned we can do this while they golf.

b. Talking about it for 4-7 years



c. Joel Vesperman says he has a plan
d. John is waiting for poles to be taken down on 61
(Sarah mentioned that Scenic Rivers has piles of poles we could use too if we don’t
want to wait for the ones on 61 to come down.)
e. Needed to be stretched out about 68 ft? so we need the longer poles

8. Community Grant Application for cement around hole 1

a. Approval for this grant needs to go through the city for the grant (have to get the numbers from
the city when filling out the grant application). Mr. Carlson has to approve it and then the council
will need to approve it.

b. Sarah had talked to a person on the grant committee and they had mentioned they have funds
that the state wants them to use more of, so they felt this could be a project that would go
through. | had mentioned that most require in-kind funding, but this person said some of the
projects they have been by passing that requirement due to the amount of money they have to
give out. Maybe call Iverson blacktopping and get a bid from them. Sarah had talked with Mr.
Carlson, but it didn’t sound like he would approve it.

c. Sarah did say that Joel came and measured out the straightaway cart path left of #1 from back
of Teebox to driveway and looked at doing it in sections per year.

d. Mike Haberlie brought up that the funding of selling houses on the golf course and land for the
hotel where to offset the cost of this from past year minutes of the Golf Board. Where did all this
money go?

9. Cart Shortage

a. Carts possible to buy — single operational cart that Mr. Carlson had mentioned
Not the best option: our course is too hilling, liability, drinking and driving this cart
does not look safe. ($6,000)

b. There is enough storage for more golf carts if we would lease more.

c. Lease for carts - we have one more year on our lease of the 40 carts now

d. Could lease more carts for $125/day

e. Ran out of carts about 5 times this year . We had to turn people away the past 2-3 weeks — not
enough tee times or carts

f. Ride along and pay works well overall.

Discussion to continue: Try to get finite numbers for cart lease amount or adding
More carts to our fleet. Sarah will keep an eye on how many times we run out of
carts and fill tee times chart, to see if this is needed.

10. Wednesday leagues and time
Discussion of Overlapping of afternoon and night leagues (40 minute overlap)
a. The original idea of both leagues was to try to bring people in to drink and eat.
b. Presently “Afternoon League starts at 4:00 with tee times and is done at 5:20.
The Night League starts at 4:40 with tee times and is done at 6:00. There is a 40 minute
overlap that one nine is not available for others to come out to play. When the second nine
was put in and leagues formed it was mentioned to leave one nine open so others can play.
Over the years the Afternoon league keeps moving closer to the 4:40 start time of the
evening league. Hence, not allowing one nine to be open.
c. The other concern was from league guys, saying there are tee time people out here on league
days when they want to start. Sarah has mentioned to the league guys that their tee time is at
4:40. They guys on the tee box have the 4:20 tee time. The problem occurs when the league



guys want to come out to “warm-up” and can’t get on, because they did not make a tee time to
“‘warm-up”. A driving range would help with this problem of wanting to “warm-up.”
d. Committee agreed that if you make a tee time you play at said tee time, not before.

11. Tree removal on hole 14
a. Brought up due to the concern of housing going up in that area
b. Could move golfers away from house by removing tree and creating a mound hazard farther
right. The present tree prevents players from hitting to the right.
c. Not necessarily a concern by a few on the committee.
d. Tabled to see what happens during the rest of the season and see what happens when the
house gets completed.
12. Purchase cameras/security system

a. Dick said you one can get them cheap. He showed them this same system in use at his house.

b. Locations: One in eating area, pro shop facing the door, one facing the carts (Slicks idea)

c. Mr. Carlson liked the idea, but he would like monitors for the workers to look at. Sarah
mentioned they could look at them but waiting on customers will take first priority. It does store
data to double check for theft/damage. (It was brought up about the damage to green one
during the winter. Someone drove on the green)

d. $15-$16/month (most expensive is about $20/month), $125 for three cameras

e. Sarah mentioned she had talked to Mr. Carlson about possibly putting one on front 9 and one
the back 9 via the City purchasing some for around the City. Wi-fi would not reach that far.

f. Put a camera facing hole 9 (Sam'’s idea) This could be used to let the clubhouse know when the
group was making a turn to the back. Sarah mentioned the clubhouse person may catch that
wave and may not, depending on if there are customers in the clubhouse to take care of.

The cameras have night vision, have up to 4k recording, and are waterproof
Cancel video camera plans at any time.

9. $10/month for unlimited cameras

10. 24.99 plan includes - 4k video; 30-day storage; Immediate emergency response

11. Tabling it for next meeting when we get more details and what Mr. Carlson says

about monitors

se

13. Golf Course Signage

a. Mr. Carlson wants sign on the front of the building by the window changed and possibly doing
something with the entry signage to include Municipal Golf Course. We are not a private course
and do not serve meals.

i. Also wants “Country Club” removed and “Municipal Golf Course” added
ii. Logo has to be branded by the city
ii. It was mentioned that a new sign was discussed several years ago. Message sign is a
monthly charge. Wiring had to be put in under Lincoln St. to get to the sign or run from
the clubhouse to the sign.
iv. Can’t take down monument

b. Sign on the building for about $500/month (more for a having to specialize cut the steel) If it is
standard square or rounded off edges it's not as much.

c. Tabled for next meeting - coming up with an idea for the logo

d. Committee has determined we need a new sign was needed. The old logo is preferred by the
committee, but we can look at the branded logos and see which branded one to go with based
on color scheme.

14. Jobs for next meeting

Cameras — Kaden will talk with Mr. Carlson

Sign prices — Linda will talk with Wolf’s on prices

Cart prices — Sarah will talk with Harris Golf Carts

Grant Writing — Sarah will revisit and talk with Mr. Carlson

oo oTp



Future Agenda items:

Cart lease cost

Security Cameras

Sign and logo

Tree removal

Bridge repair — did it get done; is it on the calendar

- >Q —ho

Public Comments:

Terrible pothole by hole 6 bridge

Possible outhouse by 15-16

Greens are reported to being slow (What can be done to speed them up a bit? Verticut?)
. Pin placement is not the best. (This was mentioned to Ron)

Ladies tee boxes could be cut better (6&9 used as examples)

53 —xT

Next Meeting date and time
0. June 11th, 2023 at 6pm
15. Meeting adjourned at 8:20pm

a. Sam motioned and Mike seconded. Motion carried.



City of Lancaster
Golf Course Committee Minutes
Sunday, June 11, 2023
6:00pm

1. Called to order at 6:01

2. Roll Call
Attendees: Linda Tippett, Mike Haberlie, Sam Stelpflug, Dick Becker (arrived 6:11), Kaden
Crapp, Sarah Williams

3. Public Comments

Hole 6 cart path hole still has not been filled in. Suggestion to put a porta potty on hole 15
or hole 16. The greens seem to be getting smaller and the fringes larger. The gazebo needs
to be maintained.

4. Golf Course Committee Minutes 5/21/23.
Motion by Linda; seconded by Kaden to approve meeting minutes 5/21/23.

5. Discuss bridge installation timeline
Joel is on vacation so it sounds like it would be July before it would be possible.

6. Discuss hole 14 and possible tree removal.

Need to be mindful about hole 14 family - children being on the golf course. City may need
to write a letter to address the children using the course for playing. As far as tree removal,
no action will be taken at this time.

7. Additional Cart Lease
Golf course has not been running out of carts since the college kids have moved away. Do
not feel that we need to move forward with additional cart lease.

8. Camera Security System

Kaden spoke with Carlson and it is our decision. Kaden spoke to Applied Micro and received
a quote for various monitor options. Dick said that an anonymous person will be donating
the equipment and we will move forward with a monthly subscription to get that up and
running. Dick suggests purchasing rechargeable batteries. Dick motions to accept Arlo
security system donation and to purchase a monthly subscription. Seconded by Kaden.

9. Sign and logo

Linda said a sign to be made will be at least $600-5700 (approximate). Kaden liked the two-
tone green. Linda liked the two-tone blues. General consensus that we do not like the
wording including “Municipal”. Would like the wording to be changed, possibly to Lancaster
Golf Course. Dick will not vote on a logo - he is against them. The whole committee feels the



rebranding is unnecessary and a waste of money. We will table the discussion and any
action.

10. Future meeting and agenda items

Sarah brought two quotes for the cement work on hole 1 - $37,059 with Ducharme
Construction, and $64,400 with Todd Wolf Construction — why such a difference in the
guotes? Do we open it up for bids before or after applying for the grant?

Moving trees from between hole 6 and 10 to hole 4. What is the plan with that?
Additional bridge discussion.

Additional pothole discussion.

Wednesday league tee times.

Discuss fundraiser to help compensate the grant application for hole 1 project.

Sarah will begin grant application and we will proofread.

Next meeting will be July 9t at 6:00.

11. Meeting adjourned 6:45pm



City of Lancaster
Golf Course Committee Minutes
Sunday, July 9, 2023
6:00pm

1. Called to order at 6:02pm

2. Roll Call
Attendees: Linda Tippett, Sam Stelpflug, Dick Becker, Kaden Crapp, Sarah Williams. Absent:
Mike Haberlie

3. Public Comments
None

4. Approve Golf Course Committee Minute 6/11/23
Motion by Dick to approve, seconded by Linda to approve the 6/11/23 meeting minutes.

5. Discuss Hole 1 Cement Project Plan

a. Quotes for non-budgeted hole 1 cement
John is working on estimates that will help determine how much needs to be raised.
Sarah talked to another contractor from Fennimore for an estimate.

b. Grant Application
The golf committee has questions regarding grant matching and what the specifics
are on that. The application has not been started yet as Sarah is waiting for numbers
from Mr. Carlson. There may be a smoother path if we are not doing a matching
grant.

c. Fundraising Effort
Discussion of having a fundraising golf tournament, with the money raised to be
held in a separate account specifically for this project. Sarah had the idea of
advertising businesses on the cart shed for a donation to the fundraiser (for 1 year) -
$1500 is the thought. Albatross level will be the top level at a cost of $1500, with
lower levels available - details of the lower levels still a work in progress. There was
discussion regarding the tournament date. Sam thought if the goal is to get
businesses involved, it may work best if the tournament is during the week rather
than on a Saturday. Sarah will look for a Friday in September that would work. If no
Friday’s available, may consider Thursday.

6. Discuss moving trees from between hole 6 and 10 to hole 4

Sarah talked to John, Cory Debuhr is back in town and we need to mark where we want the
trees. Dick suggests putting them at least 25 yards apart. Need to figure out the timeline to
getting this done. No action taken.



7. Discuss Additional Bridge

Sarah said it is ready to be installed. It should be going in between now and the end of July.
Golfers will need to be careful when they are working on the project. Hole 7 bridge is still a
work in progress. Additional research needs to be done to make sure it supports
equipment.

8. Discuss Hole 6 Pothole

John filled in some areas. Possibly use a machine that Ron has to level the ground in areas
that need it rather than fill it in. There was discussion regarding hole 12 to hole 13 cart path
needing repair. This falls within Dr. Cody Glass’ land. John is looking into options to repair
this area.

9. Discuss Wednesday League Tee Times
No discussion has taken place with either league. This will be put on hold until the season
ends. We do not want to drive out business from the early Wednesday league.

10. Future meeting and agenda items

- Cart leasing — lease comes up in 2025. Need to plan out at least 1.5 years in order to
reserve the carts. Our order would need to go in before the end of the year — by
November.

- Discuss prices for next year

- Fundraising tournament in September

- Completion of the Bridge

- Different POS system

- When will they be aerating the greens

Next meeting will be August 6™ at 7:00pm.

11. Adjourn
Motion to adjourn by Kaden. Seconded by Sarah. Meeting adjourned at 6:38.



City of Lancaster
Golf Course Committee Minutes
Sunday, August 6th, 2023
7:00pm

1. Called to order at 7:00pm

2. Roll Call
Attendees: Linda Tippett, Sam Stelpflug, Dick Becker (left at 7:37), Kaden Crapp, Sarah Williams, Mike
Haberlie.

3. Public Comments

Question on what happened to an additional porta potty around hole 15. Mike suggested relocating the
porta potty on hole 8 since people go right by the clubhouse on hole 7. Sam doesn’t think $40/week to add
an additional porta potty is excessive. No action taken.

4. Approval of 7/9/23 minutes
Motion by Mike to approve, seconded by Linda to approve the 7/9/23 meeting minutes.

5. Discuss Cart Lease for 2025

Sarah talked to Jim Gaugert from Harris Golf Carts. He may be able to bring carts in this fall to see what we
want to do. He did not think that we charge enough trail fees/cart fees. Jim will provide a breakdown of
the cost of buying vs leasing. Need to consider increasing cart fees.

6. Pricing next year

A budget and current profit/loss report was provided to the committee to review. Sarah said memberships
are up this year. The report showed YTD for 2023, along with totals for calendar year 2022. Sam would like
to see a report that shows YTD comparison with the prior year. It is too difficult to make any suggestions
about the financials without knowing what the numbers were for the same amount of time the prior year.
Water is going to increase 8% next year. No recommendations made. Sarah is working on an evaluation to
see what courses in the area are charging to see if cart prices need to increase. Additional financial info to
be requested and reviewed at the next meeting.

7. Fundraising Tournament

There is a general consensus that it would be a good idea to give it more time before hosting this
fundraising outing. September is coming up too quickly, and there is not enough time to plan. Next May
would be a good time for the outing and would provide enough time to plan and get information out to
businesses. Sarah Burks provided a breakdown of the sponsorship levels for the tournament. We will
review and make suggestions at a later date. Mike wonders if there are any grants for historical buildings
that could be pursued. May 3 or 10, 2024 for a possible date. Additional discussion to take place
October/Nov. One estimate for the concrete work on hole 1 came back at 53K.

8. Completion of the Bridge on Hole 18
Bridge was completed this week. Committee and golfers are happy with the results. There has been many

positive comments about it. It was a great addition to the golf course.

9. Discuss POS System Options



Sarah said we may need to move on to a different system. We may need to look into Golf 365Pro — this is
what Cole Acres uses. Sarah talked to Fennimore, and they also use TeeSnap and they are also waiting for
them to get things done. No action taken. This will be discussed again in October/November.

10. Green Aeration
Not scheduled yet. No information provided.

11. Discuss Information for Contracts for Memberships, Outings, and Banquet Room Rentals.

The contracts need to be reviewed by the city attorneys, and they will make suggestions for improvement
to the language used. We will discuss when suggestions are made. No additional information provided or
discussed.

12. Future Agenda ltems

- Prices for next year

- We would like to see an additional breakdown of the budget comparison for YTD. Sarah will see if the
city will provide one.

- Hole 12 to 13 cart path

Next meeting to take place September 12 at 4:30pm.

13. Adjourn
Meeting adjourned at 8:05pm.



City of Lancaster
Golf Course Committee Minutes
Tuesday, September 12th, 2023
4:30pm

1. Called to order at 4:35 by Kaden. Seconded by Linda.

2. Roll Call
Attendees: Linda Tippett, Sam Stelpflug, Kaden Crapp, Sarah Williams, Mike Haberlie.
Absent: Dick Becker.

3. Public Comments

Sam said there are a lot of public comments regarding the time cut-off for carts going out
and trying to play before dark. Sarah said it has been getting dark by 7:00. Sarah also said
that golf course members are welcome to play but she would like to limit the public from
playing during the dark and potentially damaging carts. Sarah is frustrated with the amount
of alcohol being carried on the golf course. Sam said that this is very common among golf
courses and is not unusual. Sarah said that it goes against our license, and it is illegal to
carry on any alcohol.

4. Approval of 8/6/23 minutes
Motion by Kaden to approve, seconded by Mike to approve the 8/6/23 meeting minutes.

5. Discuss fees for next year

Sarah provided a summary of rates for our course and surrounding courses in the area.
Sarah would like to get rid of the spring rate and just have a fall rate, or possibly have one
rate all year. Sam does not understand why we would get rid of either the spring or the fall
rate. It is standard among golf courses to have rates for spring and fall. Linda agrees that we
should keep the separate rates. Linda would like to start a college rate since there is not one
right now. It would need to fit in between the high school rate and regular rate. Sarah said
the water bill is going to increase 8% next year, so we need to take that into consideration
when deciding on next year’s rates. Linda and Mike recommend increasing the cart fees to
S18 for 18 holes. It was also discussed to increase to a $20 cart fee for 18 holes. No
decisions made on green fee increase. Tabled until next meeting.

6. Review Budget
Mr. Kurihara was supposed to attend the meeting but was absent. The reports provided
were not the correct reports. No action taken.

7. Discuss 12 to hole 13 cart path
Ron told Sarah they need to come back and put another layer of blacktop on the road by
the hotel. At that time, they will lay blacktop between 12 and 13.



8. Discuss cart rentals

This will be put on hold until the vendor from Dubuque can come in and show us the cart
options. Mike would like to know what the cost would be to buy the current carts at the end
of the lease. No action taken.

9. Future Agenda ltems

- Bring the cart guy in to discuss cart options

- Discuss budget - Ask Mr. Kurihara to attend the next meeting so we can discuss the
budget

- Additional discussion on the fees for next year.

10. Adjourn
Motion by Linda to adjourn at 5:42. Seconded by Mike.

11. Next meeting date TBD.



MINUTES
GOLF COURSE COMMITTEE MEETING
OCTOBER 23, 2023
5:15 PM

Call Meeting to Order
Meeting to order at 5:15 P.M.

Roll Call

Members present: Dick Becker, Kaden Crapp, Mike Haberlie, Linda Tippett, and Sam Stelpflug
Members absent: None.

Also, present: Clerk Dave Kurihara and Golf Course Manager Sarah Williams

Public Comment
None

Minutes
Motion by Mike, seconded by Dick to approve Golf Course Committee Minutes of 9-12-23. Motion
carried.

Kaden arrived at 5:22 P.M.

5.

Golf Course Lease

Jim Gaugert, Harris Golf Cars, explained the process of renewing a proposed new 6-year (2026-2031)
lease with Harris Golf Cars. The proposed new monthly (May-Oct) lease (based on 40 cars) payment
will increase from $4,329.38 to $5,197.60. If interested in renewing, then you should get into the ques
since it is a first come first serve basis and inventory is limited. Note, there is no risk of backing out of
the queue.

He also stated that if annual cart revenues are 3-4times the amount of cart expenses then the
organization is doing well. (2023 current revenues are about $121,000 through September and the
annual cart lease payment is $25,976).

There was a consensus from members that they were satisfied with Harris Golf Cars and to seek
renewal by getting into the queue for a new 6-year lease.

Golf Budget
Clerk Dave Kurihara presented the following financial information:
e 2022 audited financial for the Golf Course Fund, which had a net income of $15,780.
e Revenue/Expenditure Operations from 2019-2023 actual with 2024 Budget.
0 2023 Revenue is nearly $100,000 higher compared to 2022.
e Budget Worksheet Jan-Sept 2023 with comparison Jan-Sept 2022 and 2023 Budget.
e 2024 Budget

Also explained as of December 31, 2022, the loan from the General Fund was $318,562 but the balance
at the end of 2021 was $366,683. Since the fund is operating at a profit, future profits will continue to be
used toward paying down this interfund loan but also segregating a portion for minor capital
improvements will be a good fiscal idea.

2024 Fees
Sarah made a presentation of proposed fees for next year.

A consensus was reached on most of the fees presented except to have the annual cart pass to be 5%
early bird/8% and memberships (except corporate) 3% early bird/6%.

Next month, staff will bring back all the proposed fees in a clean copy for final review.

Dick left at 7:00 P.M.



Minutes-Golf Course Committee
October 23, 2023, Page 2

8. Future Agenda Iltems/Meetings
Next meeting will be schedule for November 6™ at 5:15 P.M.
Items for discussion will be fee review and capital improvements.

9. Adjourn
Motion by Linda, seconded by Mike to adjourn the meeting at 7:10 P.M. Motion carried.

Dave Kurihara
City Clerk



MINUTES
GOLF COURSE COMMITTEE MEETING
NOVEMBER 2023
5:15 PM

Call Meeting to Order
Meeting to order at 5:15 P.M.

Roll Call

Members present: Dick Becker, Kaden Crapp, Mike Haberlie, Linda Tippett, and Sam Stelpflug
Members absent: San Stelpflug

Also present: Clerk Dave Kurihara (arrived at 5:31 P.M.) and Golf Course Manager Sarah Williams

Public Comment
None

Minutes
Motion by Mike, seconded by Dick to approve Golf Course Committee Minutes of 10-23-23. Motion
carried.

Golf Course Fees
The Committee reviewed and discussed the proposed 2024 Golf Fees as presented by Sarah.

Motion by Linda, seconded by Dick to recommend to Council approval of proposed 2024 Golf Fees as
presented with changes. Motion carried.

Capital Improvements
e Applied for a Lancaster Community Fund grant for the concrete work near Hole #1.
e In the process of making minor interior improvements (take a wall down and new carpet in the
walk area).
¢ Roof and furnace replacement still on list.

Cart Rental
There was a consensus from members that the renewal of the golf cart lease should include forty-six
(46) carts.

Future Agenda ltems/Meetings
Next meeting will be in the Spring of 2024.

Adjourn
Motion by Dick, seconded by Kaden to adjourn the meeting at 6:09 P.M. Motion carried.

Dave Kurihara
City Clerk
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