Minutes City of Lancaster
Golf Course Committee Meeting
Tuesday, February 28th, 2017
5:30 PM

Call meeting to order
Pete Hoffman called the meeting to order at 5:30 pm.

Roll Call
Members present were: Becker, P. Hoffman, B. Hoffman, and Haberlie. Absent: Schlesner
Others present were: Nikki Nemitz and Adam Miller

Public Comments — none

Approve minutes from 11-09-2016 meeting
Motion by Becker, second by Haberlie to approve minutes from November 9, 2016 meeting. All Ayes.

Introduction of new Golf Course Operations Manager
Adam Miller discussed the work he has been doing since starting including: setting up new merchandise
vendors, staffing, pro shop beverage sales, and Facebook page

Tour of the restaurant
Nikki Nemitz was present to do the walk through of the restaurant

Discuss possible residential lot development on back nine
P. Hoffman updated board on what city council had discussed in regards to possible residential development on
back nine.

Future agenda items

Motion to adjourn
Motion by B. Hoffman, second by Becker to adjourn



Minutes City of Lancaster
Golf Course Committee Meeting
Thursday, May 11th, 2017

5:45 PM

1. Called Meeting to order at 5:40 PM

2. Roll Call- All present (Haberlie, Becker, Schlesner, B. Hoffman, P. Hoffman) Also:
Adam Miller

3. Public Comments- None

4. Approve Golf Course Committee minutes of 2-28-17- Motion by Haberlie, Second by

Schlesner. All ayes

5. Financial, course condition, and new programs update — Adam Miller presented
updates. New program (It’s OK league) to get more play from women beginners. Play

and revenue up from 2016. Course is in excellent condition for this time of year.

6. Review of local rules for holes #7 and #18. — Motion made by B. Hoffman and second
by P. Hoffman to eliminate existing local rules for holes #7 and #18 effective
immediately. Roll call vote- Haberlie, Becker, Schlesner, B. Hoffman, P. Hoffman all

voted yes. Motion passed.

7. Discuss rates for golf outings — Adam Miller has introduced a contract for outings to

outline fees and expectations.
8. Future agenda items- Discuss relocating the Blue tee box for #14

9. Adjourn — Motion by Becker, Second by Haberlie. All ayes. Adjourned at 6:09PM



Minutes City of Lancaster
Golf Course Committee Meeting
Thursday, June 8th, 2017

5:45 PM

1. P. Hoffman called Meeting to order at 5:48 PM

2. Roll Call- Present: P. Hoffman, B. Hoffman, Schlesner - Absent: Haberlie, Becker.

Also present: A. Miller

3. Public Comments- None

4. Approve Golf Course Committee minutes of 5-11-17 Motion by B. Hoffman 2nd by

Schlesner- all ayes

5. Financial and course condition update - Adam Miller gave update on May
revenues. Slightly down from average largely due to many days of rain. Greens #13
and #17 had been underwatered due to a malfunction in the system that has been

corrected.

6. Future agenda items - Begin list for course improvement projects and assign

priority to create a plan.

7. Adjourned at 6:15 PM- Motion by Schlesner, 2nd by B. Hoffman- all ayes



Minutes City of Lancaster
Golf Course Committee Meeting
Thursday, July 13th, 2017

5:45 PM

1. P. Hoffman called Meeting to order at 5:45 PM

2. Roll Call- All present except P. Hoffman. Also present: Adam Miller

3. Public Comments - none

4. Approve Golf Course Committee minutes of 6-8-17. Motion by Haberlie, Second by

Becker. All ayes

5. Financial and course condition update by Adam Miller

6. Develop list for course improvement projects.

7. Future agenda items: Discuss architects proposals for changes to #12-14

8. Adjourn - Motion by Schlesner, second by Becker at 6:58 All ayes.



Minutes City of Lancaster
Golf Course Committee Meeting
Thursday, August 3rd, 2017
1. Call Meeting to order- 5:51
2. Roll Call- All present.

3. Public Comments - none

4. Approve Golf Course Committee minutes of 7-13-17. Motion by
Haberlie, Second by B. Hoffman. All ayes

5. Financial and course condition update by Adam Miller

6. Review Architects plan for #12-14. Requested Adam Miller make contact
and have company put together a minimized plan to greatly reduce cost but
still allow space for development.

7. Future agenda items: Tour course to review proposed tree removals and
trimming. Discuss options for potential scorecard changes.

8. Adjourn — Motion by Haberlie, second by Hoffman at 6:31 All ayes.



Minutes City of Lancaster
Golf Course Committee Meeting
Thursday, September 7th, 2017

1. Call Meeting to order- 5:45 by P. Hoffman
2. Roll Call- All present except Haberlie and Schlesner. Also present: Adam Miller
3. Public Comments - none

4. Approve Golf Course Committee minutes of 8-3-17. Motion by B. Hoffman, Second
by Becker. All ayes

5. Consider proposed tree removal and trimming. (list in clubhouse) Motion by B.

Hoffman, Second by P. Hoffman. All ayes

6. Discuss options for potential scorecard changes. Adam Miller proposed changing Par
to 71 for both men and women by changing #14 to a par 4 and building new women’s

tees on #6 and #9 to change par to 4 and 3 respectively
7. Future agenda items: Discuss rate changes for 2018

8. Adjourn — Motion by B. Hoffman, second by Becker at 6:13 All ayes.



City of Lancaster
Notice of
Golf Course Committee Meeting

Date: Tuesday, October 24", 2017

Time: 5:30 PM

Place: Lancaster Country Club, 5 Golf Rd.

Agenda:

1. Meeting called to order by P. Hoffman at 5:30

2. Roll Call All present except Schlesner

3. Public Comments- None

4. Approve Golf Course Committee minutes of 9-7-17. Motion by B. Hoffman, 2"
by Haberlie. All ayes.

5. September sales review- Reviewed by Adam. Final season report will go out for
council review after end of October.

6. Future events overview (couples, 2 person event, Lancaster open)

7. Discussion of Golf Course/ Management Goal Setting- Carlson

8. Scorecard changes. Adam Miller proposed changing par to 71 for both men and
women by changing #14 to par 4 for both and #6 to par 4 and #9 to par 3 for
women. Committee was unanimously in favor of changes.

9. Discuss rate changes for 2018. Miller proposed changes and committee was

unanimously in favor.

10.Future agenda items- Cost estimate for tee boxes and ball washers. Next

meeting will be scheduled in March.

11.Adjourned at 6:50- Motion by Becker, Second by Haberlie.
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