
City of Lancaster 
Notice of 

Golf Course Committee Meeting Notes 

Date: Monday, October 18, 2021  
   
Time: 4:30 PM  

Place: 5 Golf Rd., Lancaster Country Club  

Agenda:  
1. Call Meeting to order @ 4:30pm 
2. Roll Call - Linda, Tim, Mike H., Pete, Bob S. 
3. Public Comments – 
      a. Cart path from 14 to 15?  Projected timeline of being paved? 
4. Review 2021 golf season 

a. Increase of memberships 
b. Increase of beer sales 
c. Increase of Golf Shop Merchandise 
d. Increased # of golf outings 
e. Increase of total revenue as of 10/17/2021 
f. Food license as of June 25th, 2021 
g. Short staffed all year 
h. Turned down 50+ golf lessons (Tim) 

4. Discuss 2022 rates & make recommendation to City Council 
      a.  Motion made to: 

a. Keep already agreed upon 2022 Membership (with 3 year increase in 
place) 

b. NO 10% surcharge to non residents 
c. Green Fees / Cart rental 

i. Non resident - $2 increase 
ii. Resident - $1 increase 

d. Bob S. to provide paper documentation of Local Golf Course(s) Non-
Resident Surcharge Rate(s) to Memberships. (City Councils Idea)  

6. Future agenda items  
a. Looking for Seasonal Bar / Food person or personal 

i. 1000 hours? 
b. Better Cart Policy 

7. Adjourn - 5:20pm 
8. Next Meeting to be Monday, November 8th, 2021 @ 5pm  

 
 


