
City of Lancaster 
Notice of 

Golf Course Committee Meeting 

Date: Tuesday, March 12, 2019 
Time: 5:45 PM 
Place: 206 S Madison St. – City Hall, Senior Center  

Agenda:  

1. Call Meeting to order – P. Hoffman called to order at 5:45 PM   
2. Roll Call – all present 
3. Public Comments - none 
4. Approve Golf Course Committee minutes of 10-23-2018 – motion by Becker, 2nd 

by B. Hoffman, All ayes 
5. Review course schedule of events for 2019  
6. Update on planned course improvements and new equipment  
7. Discuss implementation of new tee time system and impact on league scheduling  
8. Future agenda items – none stated 
9. Adjourn – motion by B Hoffman, 2nd by P. Hoffman, all ayes @ 6:17 PM 

 



City of Lancaster 
Golf Course Committee Minutes 

June 27, 2019 
5:30 PM 

 
1. Call Meeting to order @ 5:30 
2. Roll Call - all present 
3. Public Comments - none 
4. Approve Golf Course Committee minutes of 3-12-19 - motion by B. Hoffman, second 
by Becker. All ayes 
5. Financial and course condition update - Overall update given by A. Miller.  
6. Future agenda items - Review new cart lease 
7. Adjourn @6:20 
 



City of Lancaster 
Notice of 
Golf Course Committee Meeting 

Date: Thursday, August 8, 2019 
Time: 5:30 PM 
Place: 5 Golf Rd., Golf Course Pro Shop  

Agenda:  

1. Called Meeting to order @ 5:30 PM by P. Hoffman 
2. Roll Call –All present 
3. Public Comments -none 
4. Approve Golf Course Committee minutes of 6-27-19 – Motion by B. Hoffman, 

Second by Haberlie. All ayes 
5. Review of Golf Course Financials – Report given by A. Miller and 

Administrator Carlson. Report will be provided in council packet and A. 
Miller will be present for council meeting to answer questions.  

6. Review new cart lease – Reviewed potential lease agreements with Premier 
Golf and Utility and Harris Golf Cars. Golf board unanimously recommends 
to Council leasing with Harris Golf Cars due to superior cart quality and 
service although slightly more costly.  

7. Tour golf course to review improvements and tree removals – Board 
recommends removal of 10 trees and planting approximately 10 new trees 
on various holes. List of tree locations can be provided at proshop.  

8. Future agenda items – Review Golf Course CIP 
9. Adjourned @ 7:10 
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