
Minutes for the Great Day in the City of Lancaster Fund Committee 
 
Thursday January 28, 2021 
 

1. Call Meeting to Order at 8:04 am 
 

1. Roll Call.  Present - Rick Benson, Jessica Hermsen, Peter Hoffman, Les Mack (zoom), and Bob 
Schmidt.  City Administrator Carlson also was in attendance.   

 
2. Committee reviewed Minutes of 12-29-2020.  Peter Hoffman motioned for approval of the 

minutes, Jessica Hermsen 2nd.  5-0 in favor 
 

3. Update on work done to date/projects being pursued by Carlson 
 

a. Carlson presented current projects in the City. 
b. Committee discussed H&A Proposal.  Motion by Bob Schmidt, 2nd by Les Mack 

recommending the Council authorize the City Administrator to enter into a contract for 
completion of a housing study that addresses all housing needs in the community, not 
just specified in the H&A proposal.  Vote was 5-0 in favor. 

 
4. Committee reviewed and discussed the status of the GIS – Webpage - Residential Lot Inventory - 

Commercial/Industrial Lot/Vacant Building Inventory. 
 

5. Committee identified additional partners to follow up with, including Epic, Kenny Miles, Matt 
Graney, Midwest Construction, and River Ridge Construction.  Additional issues identified for 
future discussion included visual appearance of City entrances and signage. 

 
6. Next meeting date/time set as Thursday February 25th at 8am, City Council Chambers. 

 
7. Motion to adjourn by Peter Hoffman, Second by Jessica Hermsen.  5-0 in favor. 
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Minutes 
Great Day in the City of Lancaster Fund Committee 
 
Thursday April 8, 2021 
City Council Chambers  
 

1. Meeting called to Order at 8:06 am 
 

2. Roll Call – Members Benson, Schmidt, Hermsen, Hoffman, and Mack in attendance, as was City 
Administrator Carlson.   

 
3. Reviewed Minutes of 3-11-2021.  Motion by Mack, second Schmidt to approve the minutes.  

Approved 5-0. 
 

4. Carlson presented draft online version of available land and buildings in the City of Lancaster.  
The GIS system identifies available residential, commercial, and industrial land, as well as 
commercial and industrial buildings for sale/lease.  Carlson is working with John Hauth to 
contact property owners and input specific property information.  This GIS website is hosted by 
Strand (City’s engineering firm).  Carlson/Hauth have editing privileges.  The general public 
version will be read only. 
 

5. Hoffman moved to convene to close session for the purpose of deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a closed session regarding 
the purchase of property for the development or expansion of an Industrial Park (Wisconsin 
Statutes 19.85 E) at 8:20 am, Schmidt 2nd.  Approved 5-0.  Committee returned to open session 
at 8:45 am, moved by Hoffman, second by Les Mack, approved 5-0. 
 

6. Motion by Les Mack, second by Schmidt to recommend to the City Council that the City pursue 
development of a new industrial park.   

 
7. Committee agreed to the next meeting date being May 19th at 8am. 

 
8. Adjourn at 9am, Motion by Les Mack, 2nd by Hermsen, approved 5-0 

 



Minutes 
Great Day in the City of Lancaster Fund Committee 
 
Wed October 6, 2021 
 

1. Meeting called to order at 8am 
 

2. Roll Call – Bob Schmidt, Les Mack, Rick Benson, Jessica Hermsen, Administrator Carlson 
 

3. Minutes of 7-16-21 approved, motion by Hermsen, second by Mack, approved 4-0 
 

4. Carlson presented an outline of WEDC Workforce Innovation grant application that is being 
developed in conjunction with Grant County EDC, Platteville, and potentially other 
municipalities.  Projects under consideration included: 
 
Infill Subdivision Development 
 
Need 
 
The City of Lancaster has multiple parcels which are between 1.2 and 4 acres, which are served 
by full City infrastructure in including water, sewer, stormwater and roads. 
 
Costs are for acquisition, re-subdivision (if needed), 
 
Proposal 
 
Acquire the parcel – Two parcels at $100,000 each for a total of $200,000 
Subdivide the Land – Costs for engineering and platting at $4,000 per parcel, for a total of 
$8,000 . 
Work with local builders to construct homes and multi-family units. 
 
Homeowner Savings Account Grant 
 
Need 
 
While prospective homeowners may have enough salary to pay for debt service, they often to 
not have enough for a sufficient down payment, and the time to generate that down payment is 
measured in years. 
 
Proposal 
 
Create a program in which local employees have their funds matched by their employer and the 
grant program.  For each $1 saved, it would be matched by $1 from their employer and $1 from 
the grant program.  If the employee saves $5,000, this would generate a $15,000 down payment 
 
We anticipate 20 home buyers saving between $3,000 and $10,000, for a total cost of $150,000 
 
Match is from buyers and businesses 



 
 
Builder Risk Reduction Program 
 
Need 
 
The City of Lancaster has a limited number of house builders, with a limited ability to finance 
spec construction of more than one home at a time – the risk to the builder of holding costs 
until sale for multiple homes at one time precludes them from building. 
 
We propose to finance the cost of materials at a ½ percent interest rate, until sale of the home.  
This would eliminate both a significant risk as well as a significant cost to small home builders 
 
In addition, this program is infinitely sustainable, as once loans are paid off, they can be relent. 
 
We anticipate five homes at any time being under construction, for a total need of $500,000 
($100,000 per home) 
 
This is a program that the GDCLF could participate also as match 
 
Home Purchase, Rehab and Sale 
 
Lancaster has a number of homes that are in the $50,000 to $80,000 range.  While habitable, 
they do not provide homes that are desired by modern buyers. 
 
We propose to purchase a home, and then spend not more than $75,000 to modernize and 
bring to a current home as desired by todays buyers. 
 
We would then sell the home for the cost of purchase, plus improvements. 
 
This program is infinitely sustainable, as the dollars are revolved as homes are sold, and then 
new homes are purchased/rehabbed. 
 
We propose to do this with three homes in Lancaster, for a need of $150,000 each, at total of 
$450,000 
 
This is a program that the GDCLF could participate also as match 
 
Motion by Mack, Second by Hermsen to recommend to the City Council that they move forward 
with application. 
 

5. Reviewed TID #7 project plan, as approved by Council and Joint Review Board  
 

6. Carlson reviewed current housing projects that are in the planning stage that he is discussing 
with developers. 

 
7. Adjourn 9:40 am, motion by Schmidt, second by Hermsen. 
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