MINUTES
FINANCE REVIEW COMMITTEE MEETING
AUGUST 17, 2023
5:00 PM

Call Meeting to Order
Meeting to order at 5:00 P.M.

Roll Call

Members present: Matt Harper, Shayne LaBudda, Matt Pennekamp, and Crystal Riley
Members absent: None.

Also, present: Clerk Dave Kurihara, DPW Hauth and Mayor Harper

Minutes
Motion by Matt P, seconded by Crystal to approve Finance Review Committee Minutes of 10-11-22.
Motion carried.

. Low Bid $995,000 G.O. Notes
A bid proposal on a 10-year $995,000 loan for 2023 capital needs had been sent out to all local
financial institutions and received the following rate proposals:
e Community First Bank-4.24%
o Peoples Bank-5.70%
¢ Royal Bank-6.59%

Motion by Matt P, seconded by Matt H recommend to Council approval of low bid for 10-Year $1,655,000
loan at 4.24% from Community First Bank and have related loan documents prepared by an outside firm.
Motion carried.

. ARPA Funding

Reviewed memo, which discussed on the proposed application of The American Rescue Plan Act of
2021 (“ARPA”) funding.

Motion by Matt P, seconded by Shayne recommend to Council approval of applying ARPA up to $150,000
(unaudited General Fund loss) for unbudgeted 2022 General Fund expenditures with further Council
discussion on additional application of $92,995 up to $242,995. Motion carried.

2" Quarterly Budget Report
The Committee was asked if they would prefer a more condensed version of the quarterly budget with
no prior period comparison as opposed to the current report received.

There was consensus that not just the current report but both the current and an additional report would
be beneficial.

2024 Preliminary Budget
A memo highlighting budget information and assumptions to date was reviewed with the understanding
that more in-depth discussion should occur at future meetings.

Future Agenda Items/Meetings
e Capital planning with related debt service impact.
e Next meeting will be schedule for August 28" at 3:30pm.

Adjourn
Motion by Shayne, seconded by Matt P to adjourn the meeting at 6:09 P.M. Motion carried.

Dave Kurihara, City Clerk



MINUTES
FINANCE REVIEW COMMITTEE MEETING
AUGUST 28, 2023
3:30 PM

1. Call Meeting to Order
Meeting to order at 3:30 P.M.

2. Roll Call
Members present: Matt Harper, Shayne LaBudda, Matt Pennekamp, and Crystal Riley
Members absent: None
Also, present: Clerk Dave Kurihara, DPW Hauth and Mayor Harper

3. Minutes
Motion by Shayne, seconded by Matt P to approve Finance Review Committee Minutes of 08-17-23.
Motion carried.

4. Workshop #2 Capital Planning
Riley arrived at 3:36 P.M.

Dave Ferris from Ehlers presented a second workshop on capital improvement planning along with tax
impact scenarios.

The tax levy is two parts:
e Operational-Subject to the levy limit and for the City, involves the General Fund, Library Fund and
Capital Projects Fund
o Debt Service-Not subject to the levy limit but projects to be funded with long term debt does affect
the debt service levy. The City needs to determine an acceptable debt service levy to fund its
projects.

Basically, to determine the overall levy is first to determine the debt service levy since the operational
levy is restricted.

5. 2024 Preliminary Budget
Briefly discussed a couple of alternative revenues sources for the General Fund mentioned below:

¢ Implementing a local wheel tax-Possibly generate an additional $73,200. Members had no
opinion of supporting this measure,

e Reduce Chamber room tax contribution (90% to 70%-State Minimum)-Additional $11,000 e.g.,
2022, the Chamber received $49,400 and if the rate had been 70%, then the Chamber would
have received $38,400. Members were in favor of an ordinance amendment to reduce the
contribution rate.

6. Future Agenda Iltems/Meetings
o Capital project planning.
e Next meeting will be schedule for September 11" at 4:00pm.

7. Adjourn
Motion by Matt P, seconded by Shayne to adjourn the meeting at 4:28 P.M. Motion carried.

Dave Kurihara
City Clerk



MINUTES
FINANCE REVIEW COMMITTEE MEETING
SEPTEMBER 11, 2023
4:00 PM

Call Meeting to Order
Meeting to order at 4:00 P.M.

Roll Call

Members present: Matt Harper, Shayne LaBudda, Matt Pennekamp, and Crystal Riley
Members absent: None.

Also, present: Clerk Dave Kurihara, DPW John Hauth and Deputy Clerk Aja Taylor

Minutes
Motion by Shayne, seconded by Crystal to approve Finance Review Committee Minutes of 8-28-23.

Motion carried.

2022 Budget Amendment Resolution
Memo with attached resolution was presented to amend 2022 budget.

Motion by Matt P., second by LaBudda to recommend Council approve 2022 Budget Resolution. Motion
carried.

2024 Preliminary Budget
A memo highlighting current budget information:
e Total Levy Overview

Levy 2023 Adopted 2024 Proposed Change
Operational $690,200 $697,560 (Levy Limit) 1.6%
Debt Service 803,000 900,000 12.1%
Total $1,493,200 $1,597,560 7%
e Capital Planning/Debt Service Impact Summary from 8-28-23 meeting.
Scenario 1 Scenario 2
Levy Incr to $1.35M over 5 years Levy Incr to $1.35M in 2025
Debt Service Amount Debt Service Amount
Year Levy to Borrow Year Levy to Borrow
2024 $ 900,000 $700,000 2024 $ 900,000 $975,000
2025 1,050,000 600,000 2025 1,350,000 780,000
2026 1,115,000 800,000 2026 1,350,000 880,000
2027 1,250,000 600,000 2027 1,350,000 650,000
2028 1,350,000 2028 1,350,000

e DPW summarized Capital needs for 2024-2025.

Future Agenda ltems/Meetings
e Budget preview for October Council meeting and continued discussion on capital planning.
e Next meeting will be schedule for October 9™ at 4:00pm.

Adjourn
Motion by Shayne, seconded by Matt H. to adjourn the meeting at 5:10 P.M. Motion carried.

Dave Kurihara
City Clerk



MINUTES
FINANCE REVIEW COMMITTEE MEETING
OCTOBER 09, 2023
4:00 PM

1. Call Meeting to Order
Meeting to order at 4:00 P.M.

2. Roll Call
Members present: Matt Harper, Shayne LaBudda, Matt Pennekamp, and Crystal Riley
Members absent: None.
Also, present: Clerk Dave Kurihara, DPW John Hauth and Deputy Clerk Aja Taylor

3. Minutes
Motion by Shayne, seconded by Matt P to approve Finance Review Committee Minutes of 8-28-23.
Motion carried.

Crystal arrived at 4:05 P.M.

4. 2022 Audit Presentation
Jay Bennett, Johnson Block and Company, gave a PowerPoint presentation regarding the 2022 Audit.

Motion by Shayne, second by Matt H to recommend Council approval of 2022 Audit Report. Motion
carried.

5. Future Debt Service Levy
As discussed at the August 28" meeting, the City needs to determine an acceptable debt service levy to
fund its projects. The various debt service scenarios in the Workshop #2-Capital Financing handbook
presented by Dave Ferris, Ehlers at the August 28" meeting.

There was consensus to plan to implement Scenario 3-Levy increase to $1,350,000 in 2025 since
impact will be in one year as opposed to spreading it over multiple years and more delayed projects
could be done in early years.

Note: Any propose debt service levy increase based on 2024 capital projects will only affect the 2025
rate after borrowing is finalized for approved projects.

6. 2024 Budget Preview
a. The draft 2024 Budget Preview was reviewed with a couple of things noted:
i. Proposed tax levy increase-$104,360 or 7%
1. Operational levy growth allowed by State=$6,962 or 1%
ii. Proposed utility rate increases-Discussed next.

7. 2024 Utility Rates
Utility rate review memo was reviewed and discussed.

Motion by Shayne, second by Crystal to recommend to Council to approve to submit a Simplified Rate
Case application to the PSC for an increase in water rates for 2024 and an 8% sewer rate increase
effective 1/1/2024. Motion carried.

There was consensus not to increase the Stormwater Utility ERU rate for 2024.

8. Future Agenda ltems/Meetings
Next meeting will be schedule for November 6" at 4:00 P.M.

9. Adjourn
Motion by Shayne, seconded by Matt P to adjourn the meeting at 5:39 P.M. Motion carried.

Dave Kurihara
City Clerk



MINUTES
FINANCE REVIEW COMMITTEE MEETING
NOVEMBER 6, 2023
4:00 PM

1. Call Meeting to Order
Meeting to order at 4:00 P.M.

2. Roll Call
Members present: Matt Harper, Shayne LaBudda, Matt Pennekamp, and Crystal Riley
Members absent: None.
Also, present: Clerk Dave Kurihara, DPW John Hauth and Deputy Clerk Aja Taylor

3. Minutes
Motion by Shayne, seconded by Matt P to approve Finance Review Committee Minutes of 10-09-23.
Motion carried.

4. 2022 Dean Health Insurance Proposal
A memo outlining the proposals from Dean Health for 2024 health insurance was presented for
consideration.

Motion by Shayne, second by Matt H recommend to Council approval of 2024 Health insurance
proposal with deductible of $3,000/$6,000 from Dean Health. Motion carried.

It was noted the Committee in the future would like to see a comparison of health benefits with
surrounding communities and historical data on health insurance costs.

Crystal arrived at 4:17 P.M.

5. 2024 Proposed Budget
The Committee reviewed summary and budget worksheets pertaining to the proposed 2024 budget.

There were no changes including the proposed levy of $1,597,560 or 7% increase except for an
updated Capital Budget, which was presented separately.

Note: The proposed Capital Budget for 2024 is based on the plan to implement the debt service
increase to $1,350,000 in 2025 as shown in the Ehlers report.

Motion by Shayne, second by Matt P recommend to Council approval of the proposed 2024 Budget:
Motion carried.

6. 2024 Fee Schedule
The proposed 2024 fee schedule with changes was reviewed and a couple of things noted:
o The Golf Course Committee is reviewing golf rates tonight.
e Sewer fees:
o Additional month meter rental charge to be $20/month based on water utility extra meter
charge (base and public fire protection)
o Eliminate Swimming pool fill up credit.

Motion by Matt P, second by Crystal recommend to Council approval of the proposed 2024 Fee
Schedule excerpt for Golf Course Fees. Motion carried.

7. Future Agenda Iltems/Meetings
Next meeting will not be until 2024.

8. Adjourn
Motion by Shayne, seconded by Matt P to adjourn the meeting at 5:10 P.M. Motion carried.

Dave Kurihara
City Clerk
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