
MINUTES 
FINANCE REVIEW COMMITTEE MEETING 

FEBRUARY 09,2021 
12:00 PM (NOON) 

 
1. Call Meeting to Order 

The meeting was called to order at 12:02 P.M. 
 

2. Roll Call 
Members present: Stuart Harper, Joel Ingebritsen (Virtual), Rose Oliveto (Virtual) and Bob Schmidt   
Members absent: None 
Also present: City Administrator David Carlson and City Clerk Dave Kurihara 

 
3. Minutes 

Motion by Joel, second by Rose to approve Finance Review Committee Minutes of 11-10-20.  Motion carried. 
 

4. Proposed 2021 Plan of Finance 

Justin Fisher, Baird made a PowerPoint presentation outlining the City’s existing debt and plan to refinance the 
2019 NAN (Note Anticipation Note) due May 1, 2021 and existing Sewer System Revenue Bonds on March 
15, 2021. 
 
Motion by Joel, second by Stuart to recommend Council approve Proposed 2021 Financing Plan as presented by 

Baird.   Motion carried unanimously by roll call vote. 
 

5. Adjourn 
Motion by Stuart, second by Rose to adjourn the meeting at 12:24 P.M. 
 

 
David Kurihara, City Clerk 



MINUTES 
FINANCE REVIEW COMMITTEE MEETING 

AUGUST 31,2021 
12:00 PM (NOON) 

 
 

1. Call Meeting to Order 
Bob called the meeting to order at 12:00 P.M. (NOON) 
 

2. Roll Call 
Members present: Stuart Harper, Joel Ingebritsen, Rose Oliveto (telephonic) and Bob Schmidt   
Members absent: None 
Also, present:  Administrator David Carlson, Clerk Dave Kurihara, DPW John Hauth and Deputy Clerk 
Aja Taylor 

 
3. Minutes 

Motion by Joel, second by Stuart to approve Finance Review Committee Minutes of 02-09-21.   Motion 
carried. 

 
4. Preliminary 2022 Budget 

A review of the budgetary funds along with highlighting certain revenue expectations and expenditure 
assumptions. 
 
It was noted more meetings will be planned this year for more review and discussion.  In addition, a 
budget workshop will be provided this year in lieu of or in combination of the budget preview as had 
been done in the past. 
 
The use of ARPA funds was discussed in which there was a consensus to use the funds for 
water/sewer infrastructure projects with a possible recommendation to Council later when a specific 
project is identified.  

 
5. 2022 Debt Service Schedule 

A review of the following documents: 

• Debt Service Schedule 2022 Budget 

• Debt Capacity 2019-2022 

• Levy (Debt Service and Operations Components) 2018-202 

• Debt Service Budget 2022-$785,000 planned for 2022 

•  
6. Schedule next meeting 

The next meeting will be September 16th at Noon  
 

7. Adjourn 
Motion by Stuart, second by Joel to approve adjourn at 1:05 P.M.   Motion carried. 

 
 

 
David Kurihara, City Clerk 

 



MINUTES 
FINANCE REVIEW COMMITTEE MEETING 

SEPTEMBER 16,2021 
12:00 PM (NOON) 

 
 

1. Call Meeting to Order 
Bob called the meeting to order at 12:10 P.M.  
 

2. Roll Call 
Members present: Stuart Harper, Joel Ingebritsen (Virtual), Rose Oliveto and Bob Schmidt   
Members absent: None 
Also, present:  Mayor David Varnam, Administrator David Carlson, Clerk Dave Kurihara and DPW John 
Hauth  

 
3. Minutes 

Motion by Stuart, second by Rose to approve Finance Review Committee Minutes of 09-16-21.   Motion 
carried. 

 
4. 2020 Budget Resolution 

Memo with attached resolution was presented to amend 2020 budget.  
 
Motion by Joel, second by Stuart to recommend Council approve 2020 Budget Resolution.  Motion 
carried. 

  
5. Pool Report 

Briefly reviewed pool report to be presented to Council next Monday. 
 

6. Proposed 2022 Budget 
Preliminary 2022 budgets were reviewed for the following funds: General and Special Revenue 
(Cemetery, Stormwater, Library and Potosi Library) 
 
The Committee will review rates for the utilities (Water, Sewer and Stormwater) at the next meeting.  
The Golf Course Fund and Capital Projects needs will be reviewed at some subsequent meeting. 

 
7. Schedule next meeting 

The next meeting will be September 29th at Noon  
 

8. Adjourn 
Motion by Stuart, second by Joel to approve adjourn at 1:11 P.M.   Motion carried. 

 
 

 
David Kurihara, City Clerk 

 



MINUTES 
FINANCE REVIEW COMMITTEE MEETING 

SEPTEMBER 29,2021 
12:00 PM (NOON) 

 
 

1. Call Meeting to Order 
Bob called the meeting to order at 12:00 P.M.  
 

2. Roll Call 
Members present: Stuart Harper, Joel Ingebritsen, Rose Oliveto and Bob Schmidt   
Members absent: None 
Also, present:  Administrator David Carlson, Clerk Dave Kurihara, DPW John Hauth and Deputy Clerk 
Taylor  

 
3. Minutes 

Motion by Stuart, second by Rose to approve Finance Review Committee Minutes of 09-16-21.   Motion 
carried. 

 
4. 2022 Dean Health Insurance Proposal 

A proposal received from Dean Health for 2022 health insurance with an increase of 4.9% was 
presented for consideration. 
 
Joel recused himself from voting citing a conflict of interest. 
 
Motion by Stuart, second by Rose to recommend to Council approval of 2022 Health insurance 
proposal from Dean Health.   Motion carried. 

 
5. Proposed 2022 Utility Rate Review 

Utility rate review memo was reviewed. 
 

There was consensus not to recommend a water utility rate increase for 2022. 
 
Motion by Stuart, second by Joel to recommend to Council to approve a 5% sewer rate increase 
effective 1/1/2022.   Motion carried. 

 
Motion by Joel, second by Rose to recommend to Council a $0.50 cent per Stormwater Utility ERU 
increase for 2022.  Motion carried. 

 
6. Other Budgeted Fees 

It was noted the City is paying an additional refuse cost for recycled waste (approx. $1,600 per month), 
which is not currently being passed on to the customer.  It was agreed that this cost should be an 
additional surcharge to the consumer ($1.10 resident household/month). 
  
Briefly mentioned was perhaps implementing a resident/non-resident fee but further discussion 
regarding other fees will be continued at a subsequent meeting. 

 
7. Budget Workshop PowerPoint 

Deferred due to no allotted time. 
 

8. Schedule next meeting 
The next meeting will be October 13th at Noon  

 
9. Adjourn 

Motion by Stuart, second by Joel to approve adjourn at 1:05 P.M.   Motion carried. 
 

 
 

David Kurihara, City Clerk 
 



MINUTES 
FINANCE REVIEW COMMITTEE MEETING 

OCTOBER 12,2021 
12:00 PM (NOON) 

 
 

1. Call Meeting to Order 
Bob called the meeting to order at 12:00 P.M.  
 

2. Roll Call 
Members present: Stuart Harper, Joel Ingebritsen, Rose Oliveto and Bob Schmidt   
Members absent: None 
Also, present:  Administrator David Carlson, Clerk Dave Kurihara, DPW John Hauth and Deputy Clerk 
Taylor  

 
3. Minutes 

Motion by Stuart, second by Joel to approve Finance Review Committee Minutes of 09-29-21.   Motion 
carried. 

 
4. 2020 Audit  

Jay Bennett, Johnson Block and Company, gave a PowerPoint presentation regarding the 2020 Audit. 
 
Motion by Joel, second by Stuart to recommend to Council approval of 2020 Audit Report.   Motion 
carried. 

 
5. Budgeted Governmental Fund Fees 

Golf Course rates were reviewed along with a discussion of implementing a non-resident surcharge. 
 

Motion by Stuart, second by Joel to recommend to Council to approve of proposed 2022 golf course 
rates as presented with a non-resident surcharge of 10% for membership & cart rental fees and $1 for 
green fee rates.   Motion carried. 
 
Not presented but mentioned is there will be updated building permits fee changes. 
 
There was consensus that a proposed fee schedule will be reviewed and discussed at the next 
meeting.   

 
6. Preliminary 2022 Budget 

N/A 
 

7. Budget Workshop PowerPoint 
N/A. 
 

8. 2022 Budget Preview 
N/A 
 

9. Schedule next meeting 
The next meeting will be October 26th at Noon  

 
10. Adjourn 

Motion by Joel, second by Stuart to adjourn at 1:11 P.M.   Motion carried. 
 

 
 

David Kurihara, City Clerk 
 



MINUTES 
FINANCE REVIEW COMMITTEE MEETING 

OCTOBER 26, 2021 
12:00 PM (NOON) 

 
 

1. Call Meeting to Order 
Meeting to order at 12:05 P.M.  
 

2. Roll Call 
Members present: Stuart Harper, Joel Ingebritsen and Rose Oliveto  
Members absent: Bob Schmidt 
Also, present:  Administrator David Carlson, Clerk Dave Kurihara and DPW John Hauth  

 
3. Minutes 

Motion by Stuart, second by Rose to approve Finance Review Committee Minutes of 10-12-21.   Motion 
carried. 

 
4. 2022 Fee Schedule 

Proposed changes to the fee schedule for 2022 were reviewed. 

• Building Permit Fees 

• Golf Course Fees (include non-resident surcharge (10%/$1) 

• Pool Fees (include non-resident surcharge-$10/season pass $5/swimming lesson, 
$1/daily pass) 

• Recreation Fees (include non-resident surcharge-$5/per participant) 

• Reservation Fees (City Hall and Park Shelter-$50/day) 

• Utility Fees (5%-Sewer and $0.50 ERU) increase as approved by Council in October but 
vetoed by Mayor  

 
A consensus was reached on the above 2022 changes as discussed. 
 
Cemetery fees will be reviewed a later meeting after additional comparable information is obtained. 

 
5. Proposed 2022 Capital Projects Budget and Water/Sewer Projects 

A summary of possible capital projects (capital projects, stormwater, sewer, and water) based on the 
CIP was introduced for review only.  A subsequent meeting to discuss further will be planned after the 
Public Works Review Committee has had an opportunity to review. 
  

6. Schedule next meeting 
A meeting will be planned sometime before the November Council meeting. 

 
7. Adjourn 

Meeting was adjourned at 12:54 P.M. due to Rose needing to leave.   
 

 
David Kurihara, City Clerk 

 



MINUTES 
FINANCE REVIEW COMMITTEE MEETING 

NOVEMBER 11, 2021 
12:00 PM (NOON) 

 
 

1. Call Meeting to Order 
Meeting to order at 12:00 P.M.  
 

2. Roll Call 
Members present: Joel Ingebritsen, Rose Oliveto and Bob Schmidt  
Members absent: Stuart Harper 
Also, present:  Administrator David Carlson, Clerk Dave Kurihara and DPW John Hauth  

 
3. Minutes 

Motion by Joel, second by Rose to approve Finance Review Committee Minutes of 10-26-21. Motion 
carried. 

 
4. Proposed 2022 Capital Projects Budget and Future- Projects 

A summary of the projects in the proposed 2022 Budget Capital Projects Fund and proposed future 
projects (Public Works, Public Safety and Other Funds). 

 
A consensus was reached on supporting the projects in the proposed 2022 Budget Capital Fund and 
Other Funds (Stormwater, Sewer and Water) requiring funding from fund balance but delay any support 
for the projects that would require borrowing until further review. 
 
Motion by Joel, second by Rose to recommend to Council to apply the ARPA funding of $387,380 
toward: 

• Larch Court Project-approx. $275,000. 

• Well #2 Rehablitiliation-approx.$50,000 with the remaining half from fund balance. 

• Retention Area by Fullers-approx. $20,000 with the remaining half from fund balance; and 

• Possibly remaining $42,380 to be applied toward Ortho-phosphate analyzer system after 
discussion to determine need.  

Motion carried. 
 

5. Proposed 2022 Budget 
The Committee reviewed the budget worksheets pertaining to the proposed 2022 budget to be 
presented on Monday night.  
 
Motion by Joel, second by Rose to recommend to Council approval of the proposed 2022 Budget: 
Motion carried. 
 
Note:  There were no changes including the proposed levy of $1,459,900 or 0.13% increase and a 
Budget Ordinance for Council consideration reflecting the above changes will be prepared.  
 

6. Proposed 2022 Cemetery Fees and Other Fee Changes 
Proposed Cemetery fee changes for 2022 were presented for review and discussion. 
 
Motion by Rose, second by Joel to recommend to Council approval of the proposed 2022 Cemetery 
Fees as presented. Motion carried. 

 
7. Schedule next meeting 

The next meeting will be Tuesday, December 7th at Noon.  
 

8. Adjourn 
Motion by Joel, seconded by Rose to adjourn the meeting at 1:17 P.M. Motion carried. 
 

 
David Kurihara, City Clerk 
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