CITY OF LANCASTER
COMMON COUNCIL AGENDA
NOVEMBER 15, 2021

Time: 6:30 PM
Place: 206 S Madison St. City Hall, Council Chambers
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Call Meeting to Order
Pledge of Allegiance
Roll Call
Public Comments
Public Hearing-2022 Budget
Consent Agenda*
a. Approve minutes of regular Council Meeting October 18, 2021
b. Treasurer’'s Report 10-31-2021
c. Golf Course Income Statement
d. October Revenue Report
Approval of Expenditures
Approval of Purchase Orders
Reports from Commissions and Committees
Finance Review Committee 10-26-2021 and 11-11-2021
Golf Course Committee 10-18-2021
Parks and Recreation Committee 10-25-2021
Police & Fire Commission 11-2-2021
Public Works Review Committee 11-10-2021
Zoning Board of Appeals 10-25-2021
Discuss Town and County Sanitation Contract for Sanitation Services and Possible Action
Consider Resolution No. 2021-17-A Resolution describing Ward Boundaries for the Purpose of Defining Voting Districts for the
City of Lancaster and Possible Action
Consider Ordinance 2021-11-An Ordinance establishing and incorporating wards into Aldermanic Districts for the City of Lancaster,
Wisconsin, and Possible Action
Consider overriding Mayor’s Veto of Council’s action at its Monday October 18™, 2021 meeting to approve a Five (5) percent sewer
rate effective 1/1/2022 and Possible Action
Discuss and possible action of a sewer rate increase effective 1/1/2022 (if necessary)
Consider overriding Mayor’'s Veto of Council’s action at its Monday October 18", 2021, meeting to approve a 0.50 cents ERU
stormwater rate increase effective 1/1/2022 and Possible Action
Discuss and possible action of an ERU stormwater rate increase effective 1/1/2022 (if necessary)
Consider 2022 Dean Health Insurance Proposal as recommended by the Finance Review Committee and Possible Action
Discuss a Non-Resident surcharge for 2022 Golf Course, Pool and Summer Recreation fees and Possible Action
Consider approval of 2022 Golf Course rates recommended by the Golf Course Committee and a non-resident surcharge of 10%
for membership & cart rental fees and a $1 for green fee rates as recommended by the Finance Review Committee and Possible
Action
Consider three (3) percent across the board wage increase for full-time/part-time non-represented non-library employees except
for a four (4) percent increase for the position of Police Sergeant and Possible Action
Consider Ordinance No. 2021-12 -Budget and Tax Levy Ordinance for 2022 as recommended by the Finance Review Committee
and Possible Action
Consider appointment of City Administrator as Zoning Administrator and Possible Action
Consider Letter of Support and Payment in Lieu of Taxes (PILOT) Agreement with Southwestern Community Action Program,
(SWCAP) in regard to Possible expansion of Pigeon Creek Senior Apartments and Possible Action
Discuss Decision Making Outline on Possible Schacht Field Residential Development and Possible Action
Reports from Department Head
a. Fire Department
b. Library Report
c. Police
d. Public Works
Administrator’s Report
Mayor Comments
Council Comments
Future Agenda Items
Convene to close session for the purpose considering employment, promotion, compensation, or performance evaluation of any
public employee over which the governmental body has jurisdiction or exercises responsibility in regard to Wisconsin Professional
Police Agreement (WPPA) (Wisconsin Statues 19.85, PI, c)
Resume to open session to take action on above if so advisable
Adjourn
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*Items on the consent agenda are considered routine and will be enacted by one motion. There will be no separate discussion of
these items unless a Council member so requests, in which event the item will be removed from the Consent Agenda and considered
on the Regular Agenda



