
CITY OF LANCASTER 
COMMON COUNCIL AGENDA 

OCTOBER 27, 2025 
 
Time: 6:30 PM 
Place: 206 S Madison St. City Hall, Council Chambers 
1. Call Meeting to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Public Comments  

This is the time that members of the public are allowed to provide input on matters important to them. Speakers 
will be allotted no more than 3 minutes. Unless the comments relate to a matter already on the agenda, no action 
can be taken by the Council during the meeting in which the matters are initially discussed. However, any matter 
of interest may be added to a future meeting agenda for discussion with action. 

5. Consent Agenda* 
a. Approve minutes of the regular Council Meeting of September 15, 2025, and Special Council Meeting 

September 22, 2025 
b. September Revenue Report 
c. 2025 Jan-Sept Budget Report 
d. 9-30-25 Treasurer’s Report 

6. Approval of Expenditures  
7. Reports from Commissions and Committees 

a. Board of Review 8-19-25 and 9-15-25 
b. Golf Course Committee 10-12-25 
c. Joint Fire Committee 10-1-25 
d. Joint Review Board 9-22-25 and 10-20-25 
e. Finance Review Committee 9-22-25 and 10-20-25 
f. Historic Preservation Commission 10-15-25 
g. Parks and Recreation Committee 10-13-25 
h. Plan Commission 9-22-25 
i. Police and Fire Commission 9-24-25 

8. Reports from Department Heads 
a. Fire Department 
b. Library Report 
c. Police  
d. Public Works  

9. Administrator Report 
10. Consider Ordinance No. 2025-08 - Amended Fee Schedule Ordinance for 2026 as recommended by the Golf Course 

Committee and Possible Action  
11. Approve 2024 Audit Report (Audit Presentation, Audit Report, Single Audit Report and Required Communications 

Separate Attachments) 

12. Review 2026 Budget Preview 
13. Consider 2026 Medical Associates Insurance Proposal as recommended by Finance Review Committee and Possible 

Action 
14. Consider Agreement for Retirement of K9 Arrow and Possible Action 
15. Consider Approval of assignment of Tax Increment Financing Agreement and Offer to Purchase from GR Plastics, 

LLC to MBT Capital Holdings, LLC and Possible Action (Forthcoming) 
16. Convene to closed session for the purpose of considering employment, promotion, compensation, or performance 

evaluation of any public employee over which the governmental body has jurisdiction or exercises responsibility 
regarding Non-Represented Employees’ wages (Wisconsin Statues 19.85 (1)(c)) 

17. Resume to open session to take action on above if so advisable 

18. Consider wage increase for full-time/part-time non-represented non-library employees and Possible Action 
19. Mayor’s Comments 

20. Council Comments 
21. Future Agenda Items: Cemetery Ordinance Revision, Smoking Ordinance Revision, Recycling Ordinance Revision, 

Amusement Devices Ordinance Revision, Street Improvement Plan 

22. Adjourn 

*Items on the consent agenda are considered routine and will be enacted by one motion. There will be no separate 
discussion of these items unless a Council member so requests, in which event the item will be removed from the 
Consent Agenda and considered on the Regular Agenda 
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