
Minutes for the  
Beautification Committee 

May 23, 2018 
 

 
Call meeting to order 5:38 PM 
 
Roll Call 

Present- Kate Reuter, Sue Fritz, Brynn Junk, Heather Bontreger, Angie Gruetzmacher 
 Also attended: Administrator David Carlson, Aja Taylor 
 
Approval of Beautification Committee minutes of 6-22-17 

Fritz made a motion to approve; seconded by Junk. Motion carried.  
 
Discuss 2018 budgeted projects 

Mural  
Committee consensus to proceed with the Lancaster Windows into the past with 
Grantland Graphics  
50/50 Tree Matching Program 
Committee consensus to proceed with the 50/50 Matching Tree program with 
advertising in the Fall 
Lancaster Rocks 
Reuter and Bontreger will coordinate a Lancaster Rocks tent at the Night on the 
Square on July 19th  
 

Committee Comments 

Flower baskets and pots on the square have made a significant improvement to the 
downtown appeal 
 

Future agenda items 

Project discussions including entrance signs, downtown banners, benches on the square, 
decorative downtown roofline lighting, USDA trees, first impressions swap 
 

Date for next meeting 
October 11, 2018 at 5:30pm in the Public Works Office 
 

Adjourn 

Motion to adjourn at 6:23pm by Bontreger, seconded by Fritz.  Motion carried. 



Minutes for the  
Beautification Committee 

October 16, 2018 
 
1. Call meeting to order 

Reuter called the meeting to order at 5:30pm 
 

2. Roll Call 
Present- Kate Reuter, Sue Fritz, Heather Bontreger, and Angie Gruetzmacher 
Absent: Brynn Junk 
Also attended: Aja Taylor 

 
3. Approval of Beautification Committee minutes of 5-23-18 

Motion to approve minutes by Bontreger, seconded by Gruetzmacher. Motion 
carried. 
 

4. Discuss first impressions swap 
Bontreger distributed sample questions, consensus to individually complete surveys for 
next meeting. Schedule community swap next year.  
 

5. Project Discussion 
a. Entrance signs 

North Entrance sign is the first priority for 2019. 
b. Downtown banners 

Banners are the second priority for 2019. 
c. Benches on the square 

Benches are the third priority for 2019. 
d. Decorative downtown roofline lighting 

Consensus to table discussion until after downtown project. 
e. USDA trees 

Opportunity to buy bulk trees in spring. Can be used in conjunction with Arbor 
Day 4th Grade tree planting. 

6. Committee Comments 

None 

 

7. Future agenda items 

Review committee’s first impressions survey and d iscuss 2019 projects 

 

8. Set date for next meeting 

Next meeting scheduled for Monday, January 14 th at 5:30pm 

 

9. Adjourn 

Motion to adjourn at 6:45pm by Gruetzmacher, seconded by Fritz.  Motion carried. 
 
 
Aja Taylor, Deputy Clerk/Treasurer 

 


