Beautification Committee Meeting
Minutes 5-2-2023

Meeting called to order at 5:00 by Mayor Harper

2. Present: Crystal Riley, Dominique Carlson, Sue Fritz, Heather Bontrager, Mayor
Harper, Administrator Carlson.

3. Nomination of Harper as committee chair by Riley, seconded by Bontrager.
Approved, 5-0.

Minutes of 8-22-2022 approved on motion by Bontrager, seconded by Fritz
Mayor Harper discussed the budget for the year.

6. Tree Forever Program discussion. Administrator Carlson reviewed the LCF
application that was submitted. Plan is for Hauth to develop list, Vesperman to
prepare materials, Beautification Comm to do promotion. Proposed funding is 75%
LCF, 25% Homeowner.

7. Downtown Banner discussion. Committee expressed support for more banners.
Carlson is to look to see if there are other types that are better in the wind. Possible
additional banners:

a. Grave Site of Nelson Dewey
b. 2016(?) Wisconsin Library of the Year
c. Home of David Schreiner

Sonny Tiedemann Days

Harvest Festival
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Night on the Square
g. Friends of Heiden Germany
h. Summer Nights on the Plaza
8. Discussion of Mural program options included potential locations and types.
Committee agreed they preferred the Historic Photos as murals similar to the
ones Aja Taylor organized on the fuel house walls. Carlson to investigate cost,
options on size. Committee to ask Allen from Wolf Graphics to bring in photo’s
and discuss at next meeting. Committee to identify possible locations to
discuss at next meeting.
9. Committee Comments — Heather discussed some ideas she found out about at
the Tourism Conference.

10. Future agenda items include Tree Program, Banners, and Murals



11. Meeting adjourned at 5:55
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Beautification Committee Minutes

City of Lancaster

Date: July 12, 2023

Place: 206 S Madison St., City Hall- Council Chambers

Time: 5:00pm

1. Call meeting to order 5pm

2. Roll Call Stuart Harper, Sue Fritz, Dominique Carlson, David Carlson also in
attendance

3. Approval of Beautification Committee minutes of 5-2-2023 Fritz/Carlson, 3-0
voice vote to approve

4. Discuss new Banner options and locations.
a Historic Nelson Dewey Church
b 2016(Carlson to call Tara to determine year) Wisconsin Library of the Year
C. Home of David Schreiner
d Sonny Tiedemann Days
e Harvest Festival
f. Night on the Square
g. Friends of Heiden Germany
h. Summer Nights on the Plaza

5. Discuss Tree Grant application to the Lancaster Community Fund and Promotion
options/implementation $10,000 grant received. $40 cost to homeowner, rest by
grant. John Hauth to develop tree list as well as Planting and watering
instructions. Lea will prepare a brochure/application. Promotion to include. Rob
Spangler at Radio Station to do interview, Face Book, Web Site, Press Release,
Water Bill. Posters to be posted downtown. Chamber News? Mayor to talk to
Timmerman about an article. John will let us know when Fall planting occurs,
and when we need to order trees

6. Discuss Downtown Photo Art Options. Committee identified potential sites

including
a. Side of EMS Building
b. Back of Walkers
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Les Mack office building (both sides)
Bowling Alley

Wright Block on KT side

D&D Building

Rock Wool Building

2" Floor Winkler (Chiropractor building)
Thrift Shop

Chinese Rest side

Fuel House side where old sign used to be.

The committee also discussed need to determine ways of connecting panels to

buildings that works for building owner. Cost is $450 for a 4’x8’ size, aluminum

panel wrapped in Vinyl.

Lea Ann to take pictures of locations, then photoshop in pictures. Then we will

go to building owners with ideas and get permission

7. Committee Comments - none

8. Future agenda items — Tree Implementation

9. Adjourn 6pm Carlson/Fritz
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Minutes of Beautification Committee Meeting City of Lancaster
Date: November 28, 2023
Place: 206 S Madison St., City Hall- Council Chambers

Time: 5:00pm
1. Call meeting to order: Called to order at 5:01pm

2. Roll Call : Members present: Mayor Harper, Heather Bontreger, Linda Schact, Sue Fritz

3. Approval of Beautification Committee minutes of 7-12-2023
Motion by Sue Fritz, Second by Heather Bontreger. All in Favor

4. Discuss Tree Grant from the Lancaster Community Fund and implementation

Mayor Harper presented the success of the Ash tree replacement program. The program distributed 59 trees
with another 7 to be distributed in the spring. The money for the program was provided by the Lancaster
Community Fund (75%) and the homeowner (25%). The LCF grant was 10,000 dollars of which the city spent
approximately 72%. Mayor Harper will send a thank you to the LCF and ask if we can use the remainder on a
second program next spring.

5. Discuss Downtown Mural Project

The committee discussed the downtown mural project. Many questions remain.
To what buildings do we want to attach the photo murals?
What pictures to select?
Cost?
How will they be attached?

Mayor Harper will work to get estimates and answers to these questions.

6. Committee Comments

Linda was interested in what the direction of the committee should be in the future. Should we refocus on the
entrance signs and tourist sites for pictures, QR codes, historical walking tours etc.

7. Future agenda items
Mural project report
Tree project report
Brainstorming on Future

8. Adjourn at 5:45pm
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