Minutes
Beautification Committee Meeting

City of Lancaster

Date: Thursday, March 25, 2021

Carlson called meeting to order at 5:03 p.m.

2. Roll Call — Stuart Harper, Joel Ingebritsen, Heather Bontrager. Absent Sue Fritz,
Bryn Junk

3. Approval of Beautification Committee minutes of 12-13-19, motion by
Ingebritsen, Second by Bontrager, 3-0 in favor

4. Sue Fritz arrived at 5:07.
Committee reviewed resolution creating the committee and then took turns
discussing what they saw as the purpose of the committee.

a. Ingebritsen discussed he saw the committee as identifying intention to
activities, then providing recommendations to Council. He also stated that
the committee can increase connectivity between the community and the
council.

b. Bontrager agreed with Ingebritsen, adding that she felt activities improved
the quality of life in the community, making it better for both current and
future residents.

Harper felt the purpose was to create a unifying vision for the City
Fritz expanded upon previous statements by adding it was important to bring
in people with an artistic view/vision to participate in setting
intention/purpose/action.
6. Committee agreed to a draft mission of the Committee to recommend to the
Mayor/Council as:
a. To provide creative input to the City Council to make the City more attractive,
welcoming, and inviting to residents and visitors.
7. Draft goals include:
a. To create a unifying vision for beautification projects
b. To increase the connectivity of the community with the Council

c. To identify activities for the beatification of the community



8. Ingebritsen left the meeting at 5:30.

9. The Committee then identified potential projects to consider for recommendation to

staff and City Council

a.

First Impressions — through UW Extension.

https://economicdevelopment.extension.wisc.edu/preparing-for-economic-

development/first-impressions/.

Banners on new street lights

Signage welcoming to the community

Improving buildings/properties in the community, in particular in the
entrances, possibly starting with the City Shop property as an example to

other businesses.

10. Committee Comments. None additional

11.Future agenda items

a.
b.

d.
e.

Next meeting the week of the 19" of April (date t.b.d.)

Bontrager to follow up with UW-Extension and provide more information
on First Impressions program

Carlson to follow up on past ideas/DOT issues with entrance way
sighage, banners on new street lights, City Shop screening possibilities.
Continue to identify and discuss potential projects.

Committee chair selection

12. Meeting adjourned 6:00 p.m.
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Minutes of Beautification Committee Meeting

City of Lancaster

Date: Thursday, April 22, 2021
Place: 206 S Madison St., City Hall- Council Chambers

Attendance: Bontreger, Fritz, Harper, Ingebritsen, Junk (arrived at 5:08), Carlson

Call meeting to order — 5:03 pm
Stuart Harper selected as Committee Chair

3. Beautification Committee minutes of 3-25-21 approved. Motion by Bontrager,
second by Fritz. Passed 4-0.

4. Committee reviewed the draft goals and recommended to Council the following be
mission of the Committee: To provide creative input to the City Council on
making the City more attractive and welcoming to residents and visitors.
Motion by Fritz, second by Ingebritsen. Passed 5-0.

5. Bontreger updated the committee on her discussion with James Schneider (UW -
Extension) about the First Impressions program. Schneider is working to identify a
partner community with the goal of competing the program this summer. The City
will need to identify a diverse group of 5-10 individuals to participate and it does not
necessarily have to be the committee.

6. The Committee reviewed the City Branding Guide and discussed banners. General
agreement was reached that the committee would prefer banners on intersection
corners to be seasonal in nature or tied to upcoming events (Harvest Festival, etc.)
while banners not on corners would be updated less/never and contain general
signage (Welcome to Lancaster, etc. Bontreger will contact Phil Wolf and discuss
options/costs for discussion at the next committee meeting.

7. Carlson presented information on the WI DOT Municipal Welcome Sign Program,
which allows City signage in the right-of-way at community entrances on state
highways. The Committee discussed types of construction (wood, stone, with and
without lighting) Carlson is to follow up with some examples and costs for the

committee to review and discuss before a recommendation to Council.



8. Committee discussed how to encourage building/property improvement. There was
agreement that the committee is interested in “carrot” (positive) means to encourage
building/property beatification. Carlson is to follow up with Hauth on possible
additional plantings at the City Shop. The Committee all commented that the
existing landscape was very nice.

9. Committee Comments - none

10.Future agenda items

a. Follow up on this month’s agenda items
b. Develop and review a potential projects list to include:
i. Mural Art on buildings in the community
ii. Historical themed art
iii. Publicity for the Memorial Trail
iv. Possible Fun Painting opportunities
v. Possible sculpture project
vi. Goats on the Square
vii. City Logo’s on sides for downtown buildings
viii. Historical advertising on downtown buildings
iXx. Promotion of beautification
X. Tree Planting program
11.Next meeting set for May 27", 5pm
12. Adjourn at 6 pm
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Minutes of Beautification Committee Meeting

City of Lancaster

Date: Thursday, July 14, 2021
Place: 206 S Madison St., City Hall- Council Chambers

Attendance: Bontreger, Fritz, Harper, Ingebritsen, Carlson, James Schneider, UW Ext

Call meeting to order — 5:00 pm
Stuart Harper selected as Committee Chair
3. Beautification Committee minutes of 4-22-21 approved. Motion by Ingebritsen,
second by Fritz. Passed 4-0.
4. Presentation by James Schneider about the First Impressions program.
Committee agreed to implement
5. Future agenda items — continue to follow up on the April 22, 2021 items
discussion. Bontreger mentioned that not all projects were necessarily
committee projects, but community projects that the committee might recognize
and encourage development of.
a. Develop and review a potential projects list to include:
i. Mural Art on buildings in the community
ii. Historical themed art
iii. Publicity for the Memorial Trail
iv. Possible Fun Painting opportunities
v. Possible sculpture project
vi. Goats on the Square
vii. City Logo’s on sides for downtown buildings
viii. Historical advertising on downtown buildings
iXx. Promotion of beautification
X. Tree Planting program
6. Adjourn at 5:55 pm
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Minutes of Beautification Committee Meeting

City of Lancaster

Date: Monday, September 27, 2021
Place: 206 S Madison St., City Hall- Council Chambers
Time: 5:00

7.
8.
9.

Meeting called to order — 5pm

Roll Call — Stuart Harper, Joel Ingebritsen, Sue Fritz, Heather Bontrager, David
Carlson

Approval of Beautification Committee minutes of 7-14-2021, motion by Fritz,
second by Ingebritsen, approved 4-0

Reviewed actions of First Impressions Program. Committee discussed response to
completion.

Downtown Banner Discussion and possible recommendation to Council. Committee
reviewed banner concept list from Carlson, also example banners. Ingebritsen
recommended moving forward with eight banners to “test” them out before doing full
implantation, to be located at the four interior posts of the Courthouse and then four
posts outside of the square. Specific banners to be:

a. Home of Wisconsin’s First Governor

b. Home of the Grantland Theatre

c. Home of the Lancaster Historic Downtown

d. Home of the Nation’s First Civil War Memorial
e. Home of the Historic Lancaster’s City Hall

f. Home of the Historic Grant County Courthouse
g. Home of the Blue Boy Civil War Memorial

h. Home of Wisconsin’s Oldest Newspaper
Committee reviewed items from April Meeting and selected two to focus on in 2022
a. Mural Art on buildings in the community
b. Tree Planting program, in particular in response to Emerald Ash Borer
impact on City trees. Carlson to work with John Hauth on presentation to
committee for ideas.
Committee Comments - none
Future agenda items — as identified in item #6

Adjourn at 5:55, motion by Ingebritsen, second by Fritz
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