Minutes City of Lancaster
Golf Course Committee Meeting
Tuesday April 14th, 2015
6:00 PM

Call meeting to order
Chad Olmstead called the meeting to order at 6:00 pm.

Roll Call
Members present were: Chad Omstead , Mike Haberlie, Bob Hoffman, Pat Schlesner & Dick
Becker. Others present were: Golf Course Director Blanke.

Approve minutes from December 9th, 2014 meeting
Motion by Becker, second by Schlesner to approve minutes from November 10th, 2014
meeting. All Ayes.

Board agreed to schedule the next meeting for: Next Meeting Scheduled for May 11" at 6:00
at Golf Course.

Update from Director Blanke

Director Blanke and the committee discussed course improvements, ongoing course
maintenance, 2015 events and Membership. The committee also discussed the new sand
traps that will be placed on hole 6 and hole 11. The committee discussed the budgeted
money of four new trees for the course and will review several staked options and decide in
May’s meeting the placement of those trees. The committee discussed options for raising
fund for new patio furniture. It was also a discussion on the possibility of a new entry way
sign and placement of the sign.

Director Blanke gave an update on the patio project, hole number 1 cart path project, general
course maintenance, tee sign project, jr. golf program, golf shop merchandising and financials.

Motion to adjourn
Motion by Hoffman, second by Haberlie to adjourn at 7:05 pm. All Ayes.



Minutes City of Lancaster
Golf Course Committee Meeting
Monday May 11th, 2015

6:00 PM

Call meeting to order
Chad Olmstead called the meeting to order at 6:00 pm.

Roll Call
Members present were: Chad Omstead , Bob Hoffman & Pat Schlesner . Others present were:
Golf Course Director Blanke.

Approve minutes from April 14th, 2015 meeting
Motion by Schlesner, seconded by Hoffman to approve minutes from April 14th, 2015 meeting.
All Ayes.

Board agreed on Schedule next meeting for: Next Meeting Scheduled for August 10" at 6:00 at
Golf Course

Update from Director Blanke

Director Blanke and the committee discussed course improvements, ongoing course
maintenance. The committee also discussed list of capital improvements for the next 5 years
that is due on May 18th. The committee discussed the placement of four new trees and
decide to place them on holes #2, #3/4,#6 and #10. The committee discussed options for
raising funds for new patio furniture. Director Blanke also gave a financial report.

Motion to adjourn
Motion by Hoffman, seconded by Schlesner to adjourn at 7:05 pm. All Ayes.



Minutes City of Lancaster
Golf Course Committee Meeting
Monday August 10th, 2015
5:30 PM

Call meeting to order
Chad Olmstead called the meeting to order at 5:32 pm.

Roll Call
Members present were: Chad Olmstead, Richard Becker, Bob Hoffman & Mike Haberlie. Others
present were: Golf Course Director Blanke.

Approve minutes from May 11th, 2015 meeting
Motion by Haberlie, second by Hoffman to approve minutes from May 11, 2015 meeting. All
Ayes.

Board agreed on Schedule next meeting for: Next Meeting October, 13" at 5:30 at Golf Course

Update from Director Blanke

Director Blanke updated committee golf course maintenance and project schedule. He also
gave an update on golf course maintenance (irrigation system, chemical program, staffing, top
dressing and mowing). Also gave a brief review of new staff schedule for 2016 and working
with new Park Maintenance Manager. The board discussed 2016 event schedule and reviewed
moving the club championships to late August. He also gave a report and update on current
revenue through August 9™. He gave a comparison report for revenue for green fee, carts,
merchandise and over revenue for 2015 compared to 2014. Overall, revenue is up by
$11,000.00.

Motion to adjourn
Motion by Haberlie, second by Hoffman to adjourn at 6:14 pm. All Ayes.



Minutes City of Lancaster
Golf Course Committee Meeting
Tuesday November 10th, 2015
5:30 PM

Call meeting to order
Chad Olmstead called the meeting to order at 5:30 pm.

Roll Call

Members present were: Chad Olmstead , Richard Becker, Pat Schlesner & Mike Haberlie .
Others present were: Golf Course Director Blanke, Tom Phalen Restaurant Lessee & City
Administrator Steve Winger.

Approve minutes from August 10th, 2015 meeting
Motion by Haberlie, second by Becker to approve minutes from August 10, 2015 meeting. All
Ayes.

Board agreed on Schedule next Meeting Scheduled for Monday December 7" at 5:30 at Golf
Course

Tom Phalen gave a presentation on his thoughts of closing in /screening in the outside
pavilion. He discussed the overall function of the pavilion and how it would add to outing
sales, restaurant sale and added benefit for Club Members, league members and pavilion
sales for the city. The committee and Tom discussed that it was not in the 2016 budget but
that the Country Club Pub could pay for the project and get reimbursed with the 2017 budget.
The committed suggested to Phalen to get quotes and the committee then would bring it to
the council.

Update from Director Blanke

Director Blanke gave a yearend review of the golf course. He gave an update on golf course
maintenance (irrigation system, chemical program, staffing, top dressing and course projects).
He also gave a report and update on current revenue through November 9*. He gave a
comparison report for revenue for memberships, green fee, carts and overall gross revenue
for 2015 compared to 2014. Overall, revenue is up by $20,769.22. He also discussed the 2016
rates with the committee and gave his thoughts and concerns going into the 2016 season. The
committee will reevaluate the rates and finalize them in the December meeting for council
review.

Motion to adjourn
Motion by Haberlie, second by Becker to adjourn at 6:40 pm. All Ayes.



Minutes City of Lancaster
Golf Course Committee Meeting
Monday December 7th, 2015
5:30 PM

Call meeting to order
Chad Olmstead called the meeting to order at 5:30 pm,

Roli Call
Members present were: Chad Omstead , Pat Schlesner & Bob Hoffman. Others present were:
Golf Course Director Blanke

Approve minutes from November 10th, 2015 meeting
Motion by Schlesner, second by Hoffman to approve minutes from August 10, 2015 meeting. All
Ayes,

Board agreed on Schedule next Meeting Scheduled for March 8", 2016 at 5:30 at Golf Course

Update from Director Blanke

Director Blanke gave a review of the golf course finincials. He gave an update on goif course
maintenance chemicals. The committee reevaluated the 2016 rates and finalized them and
will send them to the council to be passed. Director Blanke also gave a report on monthly
payment plan for memberships. The committee passed to go ahead with the ptan.

Motion to adjourn
Motion by Hoffman, second by Schiesner to adjourn at 5:50 pm. All Ayes.




Lancaster Country Club

Comparative Sales Detail by Department
Jan 01,15-Dec 07,"15  Jan 01,14 - Dee 07,14

Item # Description ‘ Qty Sales Qty Sales QtyA $A %A

Department: Golf Course Revenue
Sub Department: Green Fees
Category: Weckday Rounds
Sub Category: 18 Holes

1001 W - 18 Hole Green Fee 177 $3,894.00 216 $4,752.00 -39 -858.00 -18.06%
1926 WD - 18 Hole Jr Green Fee 20 $300.00 12 $180.00 8 120.60 66.67%
1030 WD - 18 Hole Early Bird Special 3506 $8,725.00 478 $11,950.00 -122 -3,225.00 -26.99%
1033 WD - Open Green Fee 150 $4,628.00 237 $1,698.00 -87 2.930.00 172.56%
1055 Reciprocal 18 Hole 167 $3,310.00 130 $2,600.00 37 710.00 2131%
1056 College Student Rate 129 $2,580.00 91 $1,820.00 38 760.00 41.76%
1058 Wd - Foursome Special 3 $3,075.00 21 $420.00 110 2,655.00 632.14%
1078 Wd-Twilight 148 $1.628.00 90 $990.00 58 638.00 64.44%
1106 Wd - Member Guest Green Fee 170 $3.,400.00 119 $2,380.00 51 1,020.00 42.86%
1168 Wd- 18 Hole Sping/fall Rates Riding 114 $2.850.00 68 $1,700.00 46 1,150.00 67.65%
1169 Wd-18 Hole Sping/fall Walking Rate 6 $90.00 4 $60.00 2 30.00 50.00%
18 Holes Total: 1,568 $34,480.00 1,466 $28,550.00 102 5,930.00 20.77%
Sub Category: 9 Holes
1020 WD - 9 Hole Green Fee 1,015 $14,210.00 114 $15,596.00 -89 -1,386.00 -8.89%
1027 WD - 9 Hole jr Green Fee 128 $1,280.00 77 $770.00 51 510,00 66.23%
1120 Reciprocal © Holes 114 $1,580.00 91 $1,274.00 23 306.00 24.02%
1170 Wd-9 Hole Sping/fall Riding Rate 246 $3,690.00 71 $1.155.00 169 2,53500  219.48%
1171 Wd - 9 Hole Spring/fall Walking Rate 34 $374.00 23 $253.00 1t 121.00 47.83%
9 Holes Total: 1,537 $21,134.00 1,382 $19,048.00 155 2,086.00 10.95%
Weekday Rounds Total: 3,105 $55,614,00 2,848 $47,598.00 257 8,016.00 16.84%
Category: Weekend Rounds
1194 We Outing Green Fee 216 $5.812.00 0 $0.60 216 5,812.00 100.00%
Sub Category: 18 Holes
1022 WE - 18 Hole Green Fee 113 $2.,825.00 266 $6,650.00 -153 -3,825.00 -57.52%
1028 WE - [8 Hole Jr Green Fee 14 $210.00 8 $120.00 6 90.00 75.00%
1034 WE - Open Green Fee 237 $5,221.00 363 $7.678.00 -126 -2,457.00 -32.00%
1075 We-After?-30 18 Holes 27 $594.00 32 $704.00 -5 -110.60 -15.63%
1077 We-Twilight 160 $1,100.00 26 $286.00 74 81400 284.62%
Ho7 We- Member Guest Green Fee 104 $2,080.00 N $1,820.00 13 260.00 14.29%
1161 We Foursome Special 133 $3.870.00 25 $500.00 108 3,370.00 674.00%
172 We- 18 Hole Riding Sping/fal Rate 133 $3,325.00 26 $650.00 107 2.675.00 411.54%
18 Holes Total: 8ol $19,225.60 837 $18,408.00 24 8§17.00 4.44%
Sub Category: 9 Holes
1023 WE - 9 Hole Green Fee 359 $6,103.00 420 $7,140.00 -61 -1,037.00 -14.52%
1029 WE - 9 Hole Jr Green Fee 58 $580.00 39 $394.00 19 186.00 4721%
1076 We-After2:30 0 Holes 131 $1,834.00 117 $1,638.00 14 196.00 11.97%

Page 1 of 6 Monday, December 7, 2015, 8:59 am




Lancaster Country Club

Comparative Sales Detail by Department

Jan 01, '15 - Dec 07, '15 Jan 01, '14 - Dec 07, 'H4

Item # Description Oty Sales Qty Sales QtyA $A LA
1174 We 9 Hoe Riding Sping/fall Rate 124 $1,860.00 52 $780.00 72 1,080.00 138.46%
1175 We- 9 Hole Walking Sping/fall Rate 19 $209.00 3 $33.00 16 176.00 533.33%
9 Holes Total: (351 $10.586.00 &3 $9,985,00 60 601.00 6.02%
Weekend Rounds Total: 1,768 $35,623.00 1,468 $28,393.00 300 7,230.00 25.46%

Category: Member Rounds
Sub Category: I8 Holes

1024 WE - Member Green Fee 1,794 %0.00 1,779 $0.00 15 0.00 0.00%
1025 WD - Member Green Fee 5,196 $0.60 4,960 $0.00 236 0.00 0.00%
18 Holes Total: 6,998 50.00 6,739 $0.00 251 0.60 0.00%

Member Rounds Total: 6,990 $0.00 6,739 $0.00 251 0.00 0.00%

Category: Comp Rounds
Sub Category: 18 Holes

1046 WD - 18 Hole Comp 182 $0.00 152 $0.00 30 0.00 0.00%
1047 WE - 18 Hole Comp 58 $0.00 105 $0.00 -47 0.00 0.00%
1051 Midwest Golf Card Comp Round 163 $0.00 166 $0.00 -3 0.00 0.00%
18 Holes Total: 403 $0.00 423 $0.00 20 0.00 0.06%

Conip Rounds Total: 403 $0.00 423 £0.00 -20 0.00 0.00%

Green Fees Total: 12,266 $91,237.00 11,478 $75,991.00 788 15,246.00 20,06%

Sub Department: Cart Revenue
Category: Cart Fees

1018 Cart - 18 Holes 547 $7,111.00 673 $8,749.00 -126 -1,638.00 -18.72%
1021 Cart - 9 Holes 1,678 $15,102.00 E757 $15,813.00 <79 -7T1E.00 -4.50%
1036 Cart - Open Fee 86 $425.06 103 $530.00 -17 -104.94 -19.80%
1079 Replay 9 Holes 5 $45.00 6 $54.00 -1 -9.00 -16.67%
1080 Replay 18 Holes 5 $65.00 3 $39.00 2 26.00 66.67%
1128 Cart Twilight 169 $676.00 42 $168.00 127 508.00 302.38%
Cart Fees Total: 2,490 $23,424.06 2,584 $25,353.00 -94 -1,928.94 -71.61%

Cart Revenune Total; 2,490 $23,424.06 2,584 $25,353.00 -94 -1,928.94 -7.61%

Sub Department: Rentals-Services-Other Golf
Category: Membership

1057 Locker Fee 7 $200.00 8 $225.00 -1 -25.00 -11.11%
Membership Total: 7 $200.00 8 $225.00 -1 -25.00 -1111%
Rentals-Services-Other Golf Total: 7 $200.00 8 $225.00 -1 -25,00 -1111%

Sub Department: Memberships
Category: Membership

1035 WD - Open League Green Fee 546 $25.00 255 $0.00 201 25.00  100.00%
1037 Membership - Family 12 $10,440.00 1 $8,935.00 1 1,505.00 16.84%
1038 Membership - Couples 14 $10,260.00 1 $8,360.00 3 £,900.00 22.73%
1039 Membership - Single 24 $14,640.00 26 $15,860.00 2 -1.22000 -7.69%
1040 Membership - Under 25 ! $395.00 1 $395.00 0 0.00 0.00%
1041 Membership - Student 19 $3,515.00 20 $3,700.00 -1 -185.00 -5.00%
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Lancaster Country Club

Comparative Sales Detail by Department

Jan (1,15 - Dec 07,115 Jan 01, '14 - Dec 07,14

Ttem # Description Qty Sates Qty Sales OtyA $A %A
1069 Wd League Day Pass 24 $10,800.00 14 $6,300.00 10 4,500.00 71.43%
1070 Membership - Corporate 3 $4,860.00 3 $8,480.00 -5 -3,620.00 -42.69%
1071 Membership-Couples Senior 16 $11,840.00 17 $12,430.00 -1 -590.00 -4.75%
1072 Membership - Single Senior 28 $16,520.00 28 $16,520.00 0 0.00 0.00%
1073 Membership-Singte Executive Jr. 3 $1,485.00 7 $3,465.00 -4 -1,980.00 -57.14%
1074 Membership-Family Executive Jr. 1 $675.00 1 $675.00 0 0.00 0.00%
1088 Membership Junior 0 $0.00 3 $300.00 -3 -300.00  -100.00%
1177 Open Membership 2 £1,020.00 0 $0.00 2 1,020.00 100.00%
1195 Ladies League Pass W/cart 3 $1,275.00 0 $0.00 5 1,275.00 100.00%
1196 Ladies League Pass Without Cart 2 $300.00 0 $0.00 2 300.00 100.00%
Membership Totak: 700 $88,050.00 402 $85,420.00 298 2,630.00 3.08%
Memberships Total: 700 $88,050.00 402 $85,420.00 298 2,630.00 3.08%

Sub Department: Season Cart Rental
Category: Member Cart Fees

1042 Carl - Single Annual Cart Pass 25 $9,375.00 19 $7,125.00 6 2,250.00 31.58%
1043 Cart - Annual Trail Fee 13 $3,575.00 15 $4,125.00 -2 -550.00 -13.33%
1044 Cart - Gas Cart Storage 27 $9.045.00 34 $11,350.00 -7 -2,345.00 -20.59%
1045 Cart - Electric Cart Storage 3 $1,050.00 i $350.00 2 700.00 200.00%
1048 Cart - Couples Senior Cart 5 $2,625.00 5 $2,625.00 0 0.00 0.00%
1065 Cart - Couples Anuval Cart Pass i $600.00 1 $600.00 0 0.00 0.00%
1066 Cart - Single Senior Cart Pass 4 $4,900.00 16 $5,600.00 -2 -700.00 -12,50%
1067 Cart-Famity Annual Cart Pass 2 $1,350.00 I $675.00 1 675.00 100.00%
1068 Cart - Corporate Annual Cart Pass 3 $3,180.00 8 $8,480.00 -5 -5,300.00 ~02.50%
Member Cart Fees Total; 923 §35,700.00 100 $40,970.00 -7 -5,270.60 -12.86%

Season Cart Rental Total: 93 $35,760.00 100 $40,970.00 -7 -5,270.00 -12.86%

Golf Course Revenue Total: 15,556 $238,611.06 14,572 $227,959.00 984 10,652,006 4.67%

Department: Merchandise
Sub Department: Golf Shop Merchandise
Category: Ballg

1095 Balls Bridgestone B330 10 $89.12 8 $67.32 2 21.80 32.38%
1096 Balls Bridgeston B330x 16 $136.64 18 $154.44 -2 -17.80 -11.53%
1097 Balls Bridgestone E6 77 $440.60 69 $390.60 8 50.00 12.80%
1093 Balls Bridgeston ES b3 | $262.95 26 $147.00 25 11595 78.88%
1100 Balls Bridgestone E7 50 $253.25 24 $151.20 26 102.05 67.49%
1101 Balls Precept Jar Balls 215 $204.25 5 $70.45 210 133.80 189.92%
[0z Balls Lady Percepts 49 $278.60 22 $123.20 27 155.40 126.14%
1105 Balls Used [19 $113.05 324 $307.80 -205 -194.75 -63.27%
1109 Balls Titleist Pro V1 39 $504.60 53 $577.70 -14 -73.10 -12.65%
1110 Balls ~ Pro V1x 47 $560.28 57 $612.15 -10 51.87 8.47%
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Lancaster Country Club

Comparative Sales Detail by Department

Jan 01, '15 - Dec 07, '15 Jan 01, '14 - Dec 07, '14

ftem # Description Qty Sales Qty Sales QtyA $A %A
11 Balls -Pinn Golf 15 Pali Pack 35 $570.25 10 $151.10 25 419.15 277.40%
i1i2 Balls ~ Titliest Velocity 48 $321.75 G $67.65 39 254,10 375.61%
PH3 Balls ~ Pinn Bling Dz 7 $139.93 0 $0.00 7 139.93 100.00%
[i4 Balls ~ Titleist Nxt Tour § 32 $291.90 13 $100.45 21 9145 190.59%
1116 Balls ~ Nxt Tours 49 $413.70 16 $147.60 33 266.10 180.28%
117 Balls ~ Titleist Dt Solo 45 $270.29 39 $225.00 6 45.29 20.13%
1130 Logo Balls 32 $48.00 4 $21.00 18 27.00 128.57%
1134 Ralls Logo Baki 86 $113.60 32 $45.44 48 68.16 150.00%
[182 Sale Batis Pro Vi 25 $245.00 0 $0.00 25 245.00 100.00%
1183 Safe~ Balls Pro VIx 13 $127.40 0 $0.00 13 127.40 100.00%
1184 Sale Balls ~ Dt Solo 25 $124.75 0 $0.00 25 i24.75 100.00%
1185 Sale Balls ~ Nxt Tour 40 $280.00 ] %0.00 40 280.00 100.00%
1186 Sale Balls~ Nxt Tour S 27 $189.00 0 $0.60 27 189.00 160.00%
1187 Sale Balls ~ Velocity 15 $87.00 0 $0.00 15 8§7.00 100.60%
1198 Balls Custom Balls Order 20 $680.00 0 $0.00 20 680.00 160.00%
Balls Total: 1,166 $6,745.91 737 $3,360.10 429 3,385.81 140.77%
Category: Gloves
119 Gloves Titleist Perma Soft 63 $913.25 60 $853.13 3 60.12 7.05%
1190 Glove Zero Friction Glove 3 $352.49 0 $0.00 3 35249 100.00%
Gloves Total: 2 $1,265.74 60 $853.13 34 412.61 48.36%
Category: Accessorics
1092 Towel ~Logo Golf 6 $67.14 7 $74.33 -1 -7.19 9.67%
1104 Tees 563 $264.61 505 $206.03 58 58.58 28.43%
1145 L.aser Link Switch 0 $6.00 1 $167.99 -1 -167.99 -100.00%
1162 Spikes 87 $20.88 89 $21.36 -2 -(.48 2.25%
Accessories Total: 656 $352.63 602 $469.71 54 -117.08 «24.93%
Category: Mens Apparel
1121 Gear Flying Arrow Crew l $18.00 3 $73.97 -2 -55.97 -75.67%
1122 Gear Sobid Polo 10 $242.78 10 $347.91 0 «105.13 -30.22%
1123 Gear Striped Polo ] $39.99 4 $159.96 -3 -119.97 -75.00%
1125 Gear Pull Sweatshirt 5 $146.87 1 $22.50 4 12437 552.76%
1127 Gear Arrow ~ Hoody 5 $105.00 6 $155.94 -1 -50.94 -32.67%
1135 Bermuda Sands Zip Pullover 6 $229.94 6 $259.94 0 -30.00 -11.54%
1137 Bermuda Sands Solid Long Skeeve 4 $95.77 ¢ $0.00 4 95.77 100.00%
1138 Bermuda Sands Micto Fiber 4 $85.96 5 $146.95 -1 6099  -41.50%
1139 Bermuda Sanda Solid Polo 3 $62.97 9 $265.91 -6 -202.94 -76.32%
1148 Socks Men's Fj 5 $26.18 6 $29.75 -1 -3.57 -12.00%
1154 Under Armour Mens Mock Fleece I $32.99 4 $219.96 -3 -186.97 -85.00%
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Lancaster Country Club

Comparative Sales Detail by Department

Jan 81, '15 - Dec 07, '15 Jan 01, '14 - Dec 07, '14

Item # Description Qty Sales Qty Sales OtyA SA %A
1155 Under Armour Mens Solid 2 $62.98 2 $71.98 0 -9.00 -12.50%
1156 Under Armour Mens Emboss Polo 8 $299.92 4 $203.96 4 95.96 47.05%
1157 Under Armour Mens Polo Electric 3 $95.97 i\ 50.00 3 95.97 100.00%
1158 Under Armour Mens Polo Strick Through 0 $0.00 1 $54.00 -1 -54.00  -100.00%
1159 Under Armour White Polo Stripe 3 $116.97 0 $0.00 3 116.97 100.00%
1160 Under Annour Mens Polo Mid Night Regim 3 $101.97 1 $47.99 2 53.98 112.48%
Mens Apparel Total: 64 $1,764.26 62 $2,060.72 2 -296.46 -14.39%
Category: Ladics Apparel
1124 Gear Ladies Zip Sweat 6 $215.92 2 $95.98 4 119.94 124.96%
1140 Bermuda Sands Ladies Micro Fiber 4 $75.19 3 $83.97 1 -8.78 -10.46%
1141 Bermuda Sands Ladies Sleveless 5 3103.91 3 $111.97 2 -8.06 -1.20%
1142 Bermuda Sands Ladies Solid Polo 3 $62.97 4 $118.96 -1 -55.99 -47.07%
1143 Bermuda Sands Ladies Pulfover 9 $201.88 1 $39.99 8 161.89 404.83%
1147 Socks Ladies Fj 26 $80.32 2 $i1.90 24 68.42 574.96%
1150 Under Armour Womens Spectrum Fleece 2 $89.97 3 $155.97 -1 -66.00 -42.32%
1151 Under Armour Wonten Fleece Capture 1 $24.98 5 $199.95 -4 -174.97 -87.51%
1152 Under Armour Ladies Polo Vamp 6 $189.66 4 $197.96 2 -8.30 -4.19% |
1153 Under Armour Ladies Polo Tobago 2 $54.97 ! $39.99 1 14.98 37.46% |
Ladies Apparel Total: 64 $1,099.77 28 $1,056.64 36 43.13 4.08%
Category: Headwear
1115 Hats ~ Titeist Fitted 15 $329.85 i0 $239.90 5 89.95 37.49%
1129 Hats Titleist Multi Color 8 314942 7 $142.53 1 6.89 4.83%
1131 Haat Gear Stripped 3 $51.97 7 $127.93 -4 -75.96 -59.38%
1132 Hats Gear Solid 13 $176.07 5 $714.75 8 101.32 135.55%
£133 Hat Gear 80 Anver Hat 3 $48.30 9 $146.63 -6 -98.33 -67.06%
1E8D Hat Titleist Badger 4 $115.16 0 $0.00 4 115.16 100.00%
1188 Hat Titleist Ball Mark 6 $137.44 1} $0.00 6 13744 100.00%
1197 Hats Bridgestone Team Hats 5 $101.84 0 $0.00 5 101.84 100.00%
Headwear Total: 57 $1,110.05 38 $731.714 19 378.31 5L.70%
Category: Footwear
1146 Foot oy Shoes 56732 0 $0.060 1 $75.96 -1 -75.96 -100.00%
1167 Footjoy Shoes 45697 0 $0.00 1 $79.95 -k -7995  -100.00%
Footwear Fotal: 0 50.00 2 $155.91 -2 -155.91 -100,08%
Category: Bags
1178 Titleist Golf Bags 2 $309.98 0 50,00 2 30998 100.00%
Bags Total: 2 $305.98 0 50.00 2 369.98 136.00%
Category: Clubs
1165 Vokey Wedge 3 $307.97 2 $229.98 | 77.99 33.91%
1166 Titleist Club 0 $0.00 1 $125.00 -1 -125.00  -100.00%
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Lancaster Country Club

Comparative Sales Detail by Department

Jan 01, '15 - Dec 07,'15 Jan 01, '14 - Dec 07, '14

Ttem # Description Qty Sales Oty Sales QtyA SA %A
193 Clubs Scotty Camron Sect Putters 1 $247.99 0 $0.00 1 24799 100.00%
Clubs Total: 4 $555.96 3 $354.98 1 2(0.98 56.62%
Golf Shop Merchandise Total: 2,167 $13,204.30 1,532 $9,042.93 575 4,161.37 46.02%
Merchandise Total: 2,107 $13,204.30 1,532 $9,042.93 575 4,161.37 46.02%

Department: Unearned Revenue
Category: Gift Cards

1007 Gift Card - Add Value 47 $1,962.00 4 $1,644.00 6 318.00 19.34%
Gift Cards Totah 47 $1,962.00 4 $1,644.00 6 318.00 19.34%

Category: Gift Certificates
1008 Gift Certificate - Issued 0 $0.00 4 $108.00 -4 -108.00  -100.00%
1009 Gift Certificate - Redeemed 3 ($21.00) 31 {$1,538.19) -28 151719 -98.63%
Gift Certificates Tofal: 3 (821.00) 35 ($1,430.19) -32 1,409.19 -98.53%

Category: Rainchecks

1011 Raincheck Redeemed 13 ($233.00) 12 ($224.00) I -9.00 4.02%
Rainchecks Total: 13 {$233.00) 12 ($224.00) 1 -9.00 4.02%

Sub Department: Rentals-Services-Other Golf
Category: Rentals

1061 Rental Carts 8 $80.00 0 $0.00 8 80.00 100.06%
1164 Caris Rentals 20 $760.00 40 $1,540.00 -20 -780.00 -50.65%
Rentals Total: 28 §840.00 40 $1,540.00 -12 -700.00 -45.45%

Category: Uncarned Non Taxable
1082 Handicap Fee 3 $75.00 11 $275.00 -8 -200.00 =12.73%
1085 Tee Sign Ad 12 $6,960.00 3 $1,700.00 9 5,260.00 309.41%
1592 Old Tee Signs 8 $450.00 0 $0.00 8 450.00 160.00%
Unearned Non Taxable Total: 33 $7,485.00 14 $1,975.00 19 5,510.00 278.99%
Rentals-Services-Other Golf Total: 61 $8,325.00 54 $3,515.00 7 4,810,00 136.84%
Unearned Revenue Total: 124 $10,033.00 142 $3,504.81 -18 6,528.19 186.26%
Grand Total: 17,787 $261,848.36 16,246 $240,506.74 1,541 21,341.62 8.87%
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Sheet1

Art work aproved

Hole Sign # 1 Sign # 2 Sign#3 Paid #1 Start Date Paid #2 Paid #3

1 Dave Haskins Tri County yes 4/112015
2 Les Mack yes 4/1/2015
3 Bemis yes 4/1/2015
4 Fuller's Milker Center yes 4/1/2015
5 Hoffman Dentist yes 4/1/2015
6 Myers & Carroll Yes 4/1/2015
¥ American Bank yes 4/1/2015
8 Tricor yes 4/1/2015
9 New Horizons yes 4/1/2015
10 Gasser yes 4/1/2015
11 BMO yes 4/1/12015
12 Farmer Dentist yes 4/1/2015
13

14 Eastman Cartright no 4/1/12016
15 Country Club Pub no 4/1/2016
16 Schwartz Funeral Home yes 4/1/2015
17 Copper Dome yes 4/1/2016
18 Grant Regional yes 4/1/2016
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Lancaster Country Club, Lancaster, WI
608 723-4266

ELECTRONIC DEBIT

Please complete and return to Lancaster Country Club Pro Shop.

| authorize you and the financial institution listed below to initiate electronic debit
entries, and if necessary, credit entries and adjustments for any debit entries in

error to my:
[] Checking Account [1 Savings Account

Amount to be debited for first payment: $

Amount to be debited (as stated below): $

How often? [] 5 months way i sept (on the 1st) [] Monthly (on the 1st)
[1 Monthly (on the 15")

This authority will remain in effect until | have cancelled it in writing.

Name (please print):

Financial Institution:

Branch Routing #:

Account Number:

City and State:

Signature: Date:

Email address:

STAPLE VOIDED CHECK HERE



™ COUNTRY CLUB
2016 Rate Sheet
Green Fees Weekday
9 holes $14.00
18 holes $22.00
Twilight $11.00

Foursome special with carts  $25.00
Early Bird Special: Before 10:00 a.m.
(Monday thru Friday)  $25.00 with a Cart

Weekend
9 holes $17.00
18 holes $25.00

Green Fees

Foursome special with carts  $30.00

After 2:30 on Weekends

9 holes $14.00
18 holes $22.00
Twilight $11.00

Jr. Rates ~ (High School student and younger)
Green Fees 9 holes $10.00
18 holes  $15.00

(Jr's receive a free cart fee with a paying adulf)
Replay Rate: 9 holes $9.00
18 holes $13.00
Golf Cart Rate (per person)
9 holes $9.00
18 holes $13.00
For more information Contact John Blanke at
johnblanke@lancancastercounterclub.com

Call for a Tee time 608 723-4266 or book online

www.lancastercountryclub.com

2016 Annual Membership Rates

before 5/1/16 on or after 5/1/16

Corporate $2680.00  **see below
Family $870.00 $895.00
Couples $760.00 $785.00
Couples Senior  $740.00 $760.00
Single $610.00 $635.00
Single Senior $590.00 $615.00
Single Executive Jr. $495.00 $525.00

Family Executive Jr. $675.00 $700.00
Under 25 ~Non Student ~ $395.00 $425.00
Student $185.00 $210.00
League Day Pass  $450.00  $475.00
2016 Annual Cart Pass Rates
Family $675.00 $700.00
Couples $600.00 $625.00
Couples Senior  $525.00 $550.00
Single $375.00 $400.00
Single Senior $350.00 $375.00
Gas ~ Storage $335.00 $360.00
$350.00 $375.00

Electric ~ Storage

Annual Trail Fee (percart)y $275.00 $300.00
(You must be a member to have person cart privileges)

*Senior 65 years old and older

*Executive Jr. 35 years and younger

*Student must be enrolled in school

**Corporate Membership includes 4 memberships & 4 cart
passes (all four people must work for same company) & 12 Guest passes
included (other restrictions apply)
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