
REQUEST FOR QUALIFICATIONS

The City of Lancaster is inviting sealed proposals from qualified food service providers to operate the
restaurant and bar at the Lancaster Municipal Golf Course.

Proposal Submittal Deadline: Tuesday January 10, 2017

SEALED PROPOSALS SHALL BE RETURNED TO: City of Lancaster Clerk 206
S. Madison Street Lancaster, WI 53813 Phone (608)723-7445

Direct all inquiries to:

Steven Winger City Administrator Phone (608)723-5196
stevew@lancasterwisconsin.com

mailto:stevew@lancasterwisconsin.com


CITY OF LANCASTER GOLF COURSE RESTAURANT LEASE

REQUEST FOR QUALIFICATIONS

GENERAL INFORMATION

The City of Lancaster, hereafter referred to as the “The City” is issuing this Request for Qualifications
(RFQ) to identify those restaurant and kitchen service companies interested in operating the restaurant
and bar facility at Lancaster Municipal Golf Course, hereafter referred to as the “Golf Course Restaurant”
and to solicit from those interested parties a proposal indicating their qualifications and how they would
provide these services to the Golf Course restaurant.

It is the intent of the City Council to enter into a three (3) year Lease Agreement for the Golf Course
restaurant with the successful applicant, hereafter referred to as the “Lessee”, being selected tentatively
by, January 16, 2017. It is anticipated that the lessee will be able to begin service to customers no later
than April 1, 2017.

Qualifications will be received until January 10, 2017 at the office of the City Clerk located at 206 S.
Madison Street, Lancaster, WI 53813. Sealed proposals must be clearly marked on the outside
“Proposal for Restaurant Lease.” The City reserves the right to reject any or all proposals submitted as
may be in the City’s best interest. Proposals not delivered by the deadline will not be considered.

A pre-proposal site visit for all applicants will be held on Thursday, December 22nd at the
Lancaster Municipal Golf Clubhouse at 1:00 PM. Questions and site specifications will be
addressed during this site visit. We strongly encourage all interested parties to attend the site
visit. If you are unable to attend on December 22nd visit you can call the City
Administrator to schedule a private visit.

Location of restaurant site visit:

Lancaster Municipal Golf Course
5 Golf Road
Lancaster, Wisconsin 53813



BACKGROUND

Lancaster Municipal golf course is located in the City of Lancaster 35 minutes from Dubuque, Iowa and
20 minutes from Platteville, WI. The Municipal golf course is a 18 hole facility that serves all ages and
interest levels of golfers. The course attracts not only residents of Lancaster, but also golfers from
surrounding communities. The restaurant provides dining, snack and beverage services in the dining room
and bar area to golfers and the public.

Points of note are:

> Golf course generates approximately 12,000 rounds of golf per year

> During the prime season there are several men’s and women’s weekday leagues
> Golf course host 10 to 15 outings annually
> The dinning and bar area can seat approximately 90 people with additional patio seating

SCOPE OF SERVICE

The overall goal of our restaurant and bar shall be first and foremost operated for the benefit of the golfer
with the intent of providing an overall enjoyable experience of golf, food and beverage. The restaurant
and bar will complement the golf round by providing quality food and drink in a professional timely
manner in a clean comfortable environment. It is also intended that the restaurant and bar serve outings,
meetings, banquets, parties and the general public with the same level of quality service.

HOURS OF OPERATION

The golf season typically begins April 1 and ends Mid-November depending on weather conditions. The
Golf Course is open seven (7) days a week during the golf season. The golf course opens at 7:00 a.m.
during the peak season with opening times varying to as late as 8:00 a.m. during the shorter spring and
fall days. The Lessee will be expected to keep and post hours of operation. The city reserves the right to
sell snacks and drinks from the Pro-Shop at times when the kitchen is not open.

FOOD AND BEVERAGES MENU

The kitchen will be expected to provide food and beverage services to golfers and the general public.
The kitchen shall offer meals and snacks throughout the day as well as for outings, meetings and
banquets. The Golf Course understands that menu selection and pricing are a core component of the
kitchen and the Lessee will have the discretion to set the menu and prices. Menus and prices shall be
posted in each facility and the City/Golf Course website.



QUALITY OF SERVICE

All items sold by the Lessee shall be of high quality. Services provided by the Lessee shall be
rendered courteously and provide a high level of customer service and customer satisfaction. The
Golf Course reserves the right to prohibit the sale of any item it deems objectionable.

SECURITY DEPOSIT

A security deposit in the amount of $700.00 is required prior to execution of the lease agreement.

PROPOSAL EVALUATION, SELECTION AND AWARD PROCESS

The initial evaluation of all proposals will be conducted by the City Council on January 16 at the city
council meeting. The City Council will review all proposals and recommendations and make the final
selection of the most responsible and qualified Lessee to provide the services requested. The City
Council reserves the right to hold additional meetings if deemed necessary.

The evaluation of each proposal will be based on the information submitted in the proposal.
Completeness of the proposal, food and beverage experience, client reference feedback, financial
stability, and proposed operations will be analyzed in detail to determine which firm best fulfills the
Golf Course interests.

As a courtesy those proposals that were not selected will be notified.



EXHIBIT A

Applicants please fill out the following information:

Company Name:

Mailing Address:

Contact Person:

Phone Number:

Title:

Signed and dated:

On a separate sheet please provide supporting information for questions 1-7.

1. Describe your organization, Corporation, LLC, sole proprietor, partnership, etc. and identify
owners if not provided above. Provide a short narrative of general qualifications and experience.

2. Provide a list and information on other clients that you currently or formerly provided
professional food and beverage service for in the past five (5) years. Include name and phone
number of specific contact within each company worked with, length of time you provided
your service and size of operation.

3. What is the title and experience of the person in your organization that will be directly
responsible for the kitchen operation?

4. Disclose any and all judgments, pending or expected litigation or any other real or potential
financial reversals that might affect the viability of the organization.

5. Provide current banking references including the name of the financial institution, contact person
with phone number and years affiliated with this institution.

6. Provide a menu of beverages and food items along with prices proposed for restaurant and bar.

7. In general, what staffing plans and hours do you propose for the operation of each facility with
emphasis on timely professional delivery of a quality product?


