Minutes City of Lancaster
Golf Course Committee
Meeting Thursday August 4th, 2016
5:30 PM
1. Call meeting to order Pete Hoffman called the meeting to order at 5:31 pm.

2. Roll Call Members present were: Pete Hoffman, Dick Becker, Bob Hoffman and Mike Haberlie. Others
present were: Golf Course Director Blanke, Parks and Recreation Maintenance Ron Mara

3. Approve minutes from August 4th, 2016 meeting Motion by Becker, second by Bob Hoffman to
approve minutes from August 4th, 2016 meeting. All Ayes.

4. Board agreed on Schedule next Meeting Scheduled for September 8th, 2016 at 5:30 at City Hall

5. Update from Director Blanke Director Blanke discussed the 2016 golf course financials and gave
review and update through August 3", Blanke and the committee discussed the process of writing the
golf course 5 year plan. The committee thought that the city should bring in an outside firm to do an
analysis on the overall grounds and facility. Blanke agreed to research and bring names of companies to
the next meeting. Blanke and Mara also discussed major capital expenditures that may be needed
before the plan is finished. Blanke and Mara agreed to put a list together for the next meeting. Mara
gave a report on golf course grounds. He discussed the impact of the weather and rain. He also
discussed we are having trouble with Japanese beetles and other bugs destroying trees. He also
discussed chemicals and spraying to fight diseases happening on the golf course such as Pythium.

6. Motion to adjourn Motion by Haberlie, second by Bob Hoffman to adjourn at 6:50 pm. All Ayes.



