Minutes City of Lancaster
Golf Course Committee Meeting
Monday May 9", 2016
5:30 PM

Call meeting to order
Pete Hoffman called the meeting to order at 5:32 pm.

Roll Call
Members present were: Pete Hoffman, Pat Schlesner, Bob Hoffman and Mike Haberlie. Others
present were: Golf Course Director Blanke

Approve minutes from April 12, 2016, 2016 meeting
Motion by Haberlie, second by Bob Hoffman to approve minutes from December 7™ 2015
meeting. All Ayes.

Board agreed on Schedule next Meeting Scheduled for August 4™ 2016 at 5:30 at Golf Course

Update from Director Blanke

Director Blanke discussed the 2016 golf maintenance to date, staffing, gave a review of
events that have taken place, discussed with the board ideas for fund raising for patio
furniture for new patio and pavilion, gave a review of the golf course financials. Gave an over
view of membership due through May 9*".

Motion to adjourn
Motion by Haberlie, second by Bob Hoffman to adjourn at 6:17 pm. All Ayes.



