
CITY OF LANCASTER 

COMMON COUNCIL MINUTES 

OCTOBER 17, 2016 

 
1. Call Meeting to Order 

Mayor Varnam called meeting to order at 6:30 P.M. 

 

2. Pledge of Allegiance 

 

3. Roll Call 

Members present: Mayor Varnam, Hoffman, Ihm, LaBudda, Olmstead, Reuter, Schmidt and Von Feldt  

Members absent:  Morgan 

Others present: Attorney Helmke, Administrator Winger, Clerk Kurihara, DPW Hauth, Police Chief Reukauf, 

Fire Chief Braun and Library Director Bernetzke 

  

4. Public Hearing-Petition for Airport Improvement Aid 

Mayor Varnam declared the public hearing open at 6:31 P.M. 

 

No citizens were present who wished to speak. 

 

Mayor Varnam closed public hearing at 6:32 P.M. 

 

5. Comments from Citizens 

Cindy Busch hoped the Council would consider increasing the 2017 levy support of the Library. 

 

6. Proclamation-National Disability Employment Awareness Month 

Mayor Varnam read a proclamation recognizing October 2016 as National Disability Employment Awareness 

Month in which he will present and sign a copy to Southwest Opportunities Center tomorrow.  

 

7. Consent Agenda   

a. Approve minutes of regular Council Meeting of September 19, 2016  

b. September Revenue Report 

c. Ordinance 2016-10 ATV/UTV Route Designation Amendment 

d. Approve Operator Licenses-Brooklyn Elliott 

 

Motion by Schmidt, seconded by LaBudda to approve above consent agenda items.  Motion carried unanimously 

by roll call vote.    

 

8. Approval of Purchase Orders and Expenditures 

Motion by Ihm, seconded by Hoffman to approve expenditures totaling $189,425.17.  Motion carried 

unanimously by roll call vote.  

 

Administration was requested to provide a summary of the engineering costs related to the SCADA system. 

 

9. Reports from Commissions and Committees  
a. Golf Course Review Committee 10-10-2016 

b. Plan Commission 10-10-2016 

i. A chronological sequence of events relating to the dog park in Arrow Ridge Business Park was 

requested to be provided in a memo or in the next Administrator’s report.  

c. Finance Review Committee 10-10-2016 

d. Public Works Review Committee 9-15-16 and 10-11-2016 

 

10. 2015 Audit Report 

Terry Drone, Johnson Block and Company did a brief presentation of the 2015 audit report.  

 

Motion by Schmidt, second by LaBudda to approve the 2015 Audit Report.  Motion carried unanimously by roll 

call vote.   
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11. Resolution No. 2016-11  

Motion by Ihm, seconded by LaBudda to approve Resolution 2016-11-Petition Airport Improvement Aid.  

Motion carried unanimously by roll call vote. 

  

12. Land Swap 

Motion by Ihm, seconded by Hoffman to approve property Swap (Tract 1 to Terry Olson and Tract 2 to City of 

Lancaster per Plat of Survey) as recommended by the Plan Commission.  Motion carried unanimously by roll call 

vote. 

 

13. Resolution No. 2016-12  

Motion by Reuter, seconded by Olmstead to approve Resolution 2016-12-Introductory Resolution to Discontinue 

a Portion of Van Buren Street Located in the City of Lancaster, Grant County, Wisconsin as recommended by the 

Plan Commission.  Motion carried unanimously by roll call vote. 

 

14. Resolution No. 2016-13 and Appointments  

Motion by LaBudda, seconded by Hoffman to approve Resolution 2016-13-Lancaster Beautification Committee.  

Motion carried unanimously by roll call vote. 

 

Motion by LaBudda, seconded by Ihm to approve Lancaster Beautification Committee appointments: Reuter 

(Council), Von Feldt (Council), Heather Bontreger (Chamber Director), Sue Fritz (Public) and Brynn Junk 

(Public).  Motion carried unanimously by roll call vote. 

 

15. Arrow Ridge Business Park Sign  

Motion by Ihm, seconded by Reuter to approve the placement of the proposed Arrow Ridge Business Park sign in 

the City Right of Way.  Motion carried unanimously by roll call vote. 

 

16. Golf Course Update 

Golf Course Manager Blanke gave a golf course update on the maintenance, equipment, 5 year plan and 

financials. 

 

17. 2016 Budget Preview 

Administrator Winger reviewed a PowerPoint presentation of the 2017 Budget preview and highlighted the 

following: 

 Proposed Tax Levy-$1,343,000 (2.99% increase) and Governmental Funds Budget-$5,441,000 

(Status Quo on services). 

 $1,341,000 is budgeted for 2017 Capital projects and includes the Jefferson/Walnut Street 

reconstruction project. 

 2017 proposed rate increases: Sewer-1.5% and Storm Water-10 cents increase/ERU 

 

A public hearing on the proposed 2017 budget will be set for next month’s meeting. 

   

5 minute recess 

 

18. Early Termination of Golf Course Restaurant Lease 

Motion by Hoffman, seconded by to approve Lessee’s request to early terminate the real estate lease between the 

City and Country Club Pub, Inc. effective October 31, 206.  Motion carried unanimously by roll call vote. 

 

19. Future Leasing of the Golf Course Restaurant  

There was a consensus to maintain a restaurant at the Golf Course and direct the City Administrator along with 

Alderperson Hoffman to prepare and send out a request for proposals/qualifications (RFP/RFQ) by November 1
st
 

to run a restaurant out of the Clubhouse so the Council may possibly consider any proposals at the next meeting. 

 

20. Reports from Department Heads  
a. Fire Department-Oral Report 

b. Library-Report-Note: Awarded prestigious Wisconsin Library Association 2016 Library of the Year 

c. Police-Report  

d. Public Works-Report 
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21. Administrator’s Report  

Report enclosed   

 

22. Mayor Comments 

 Thanked Police Department for ride along 

 Has been meeting with School and County officials to enhance intergovernmental relations 

  Expressed prayers for Alderperson Morgan and his wife, Diane 

 

23. Council Comments 

None 

 

24. Future Agenda Items 

None 

 

25. Close Session 

Motion by Ihm, seconded by LaBudda to convene to close session at 8:25 P.M. for the purpose of:    

a. Considering employment, promotion, compensation or performance evaluation of any public employee 

over which the governmental body has jurisdiction or exercises responsibility in regards to City 

Administrator performance evaluation and full time non-represented employees’ wages (Wisconsin 

Statues 19.85, Pl, c)  

b. Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 

conducting other specified public business, whenever competitive or bargaining reasons require a closed 

session in regards the sale of property located 302 S. Van Buren and discuss listing prices of other City 

properties for sale (Wisconsin Statues 19.85, P1, e) 

Motion carried unanimously by roll call. 

    

26. Resume to open session  

Motion by Schmidt, seconded by LaBudda to resume to open session at 9:32 p.m. to take action on above if so 

advisable.  Motion carried unanimously by roll call vote. 

 

Motion by LaBudda, second by Ihm to make an offer of $14,000 with the conditions of a home being built within 

one (1) year of the closing date and approval of a City easement for the Memorial trail on the east boundary of the 

property to Thomas Meier.  Motion carried unanimously by roll call vote. 

 

27. Adjourn 

Motion by LaBudda, seconded by Reuter to adjourn meeting at 9:34 P.M.  Motion carried. 

 

 

David A. Kurihara, City Clerk 

 


