
Minutes City of Lancaster 

Golf Course Committee Meeting 

Tuesday April 14th, 2015 

6:00 PM 

1. Call meeting to order 

Chad Olmstead called the meeting to order at 6:00 pm.   

 

2. Roll Call 

Members present were: Chad Omstead , Mike Haberlie, Bob Hoffman, Pat Schlesner & Dick 

Becker.   Others present were: Golf Course Director Blanke. 

 

3. Approve minutes from December 9th, 2014 meeting 

Motion by Becker, second by Schlesner to approve minutes from November 10th, 2014 

meeting.  All Ayes. 

 

4. Board agreed to schedule the next meeting for: Next Meeting Scheduled for May 11th at 6:00 

at Golf Course.  

 

5. Update from Director Blanke 

Director Blanke and the committee discussed course improvements, ongoing course 

maintenance, 2015 events and Membership.  The committee also discussed the new sand 

traps that will be placed on hole 6 and hole 11.  The committee discussed the budgeted 

money of four new trees for the course and will review several staked options and decide in 

May’s meeting the placement of those trees.  The committee discussed options for raising 

fund for new patio furniture.   It was also a discussion on the possibility of a new entry way 

sign and placement of the sign.   

Director Blanke gave an update on the patio project, hole number 1 cart path project, general 

course maintenance, tee sign project, jr. golf program, golf shop merchandising and financials.    

 

6. Motion to adjourn 

Motion by Hoffman, second by Haberlie to adjourn at 7:05 pm.  All Ayes. 

 



Minutes City of Lancaster 

Golf Course Committee Meeting 

Monday May 11th, 2015 

6:00 PM 

 

1. Call meeting to order 

Chad Olmstead called the meeting to order at 6:00 pm.   

 

2. Roll Call 

Members present were: Chad Omstead , Bob Hoffman & Pat Schlesner .   Others present were: 

Golf Course Director Blanke. 

 

3. Approve minutes from April 14th, 2015 meeting 

Motion by Schlesner , seconded by Hoffman to approve minutes from April 14th, 2015 meeting.  

All Ayes. 

 

4. Board agreed on Schedule next meeting for: Next Meeting Scheduled for August 10th at 6:00 at 

Golf Course  

 

5. Update from Director Blanke 

Director Blanke and the committee discussed course improvements, ongoing course 

maintenance.  The committee also discussed list of capital improvements for the next 5 years 

that is due on May 18th.  The committee discussed the placement of four new trees and 

decide to place them on holes  #2, #3/4,#6 and #10.  The committee discussed options for 

raising funds for new patio furniture.  Director Blanke also gave a financial report.   

 

6. Motion to adjourn 

Motion by Hoffman, seconded by Schlesner  to adjourn at 7:05 pm.  All Ayes. 

 



Minutes City of Lancaster 

Golf Course Committee Meeting 

Monday August 10th, 2015 

5:30 PM 

1. Call meeting to order 

Chad Olmstead called the meeting to order at 5:32 pm.   

 

2. Roll Call 

Members present were: Chad Olmstead, Richard Becker, Bob Hoffman & Mike Haberlie.   Others 

present were: Golf Course Director Blanke. 

 

3. Approve minutes from May 11th, 2015 meeting 

Motion by Haberlie, second by Hoffman to approve minutes from May 11, 2015 meeting.  All 

Ayes. 

 

4. Board agreed on Schedule next meeting for: Next Meeting October, 13th at 5:30 at Golf Course 

 

5. Update from Director Blanke 

Director Blanke updated committee golf course maintenance and project schedule.     He also 

gave an update on golf course maintenance (irrigation system, chemical program, staffing, top 

dressing and mowing).  Also gave a brief review of new staff schedule for 2016 and working 

with new Park Maintenance Manager. The board discussed 2016 event schedule and reviewed 

moving the club championships to late August.    He also gave a report and update on current 

revenue through August 9th.  He gave a comparison report for revenue for green fee, carts, 

merchandise and over revenue for 2015 compared to 2014.  Overall, revenue is up by 

$11,000.00.   

 

6. Motion to adjourn 

Motion by Haberlie, second by Hoffman to adjourn at 6:14 pm.  All Ayes. 

 



Minutes City of Lancaster 

Golf Course Committee Meeting 

Tuesday November 10th, 2015 

5:30 PM 

1. Call meeting to order 

Chad Olmstead called the meeting to order at 5:30 pm.   

 

2. Roll Call 

Members present were: Chad Olmstead , Richard Becker, Pat Schlesner & Mike Haberlie .   

Others present were: Golf Course Director Blanke, Tom Phalen Restaurant Lessee & City 

Administrator Steve Winger. 

 

3. Approve minutes from August 10th, 2015 meeting 

Motion by Haberlie, second by Becker to approve minutes from August 10, 2015 meeting.  All 

Ayes. 

 

4. Board agreed on Schedule next Meeting Scheduled for Monday December 7th at 5:30 at Golf 

Course  

 

5. Tom Phalen gave a presentation on his thoughts of closing in /screening in the outside 

pavilion.  He discussed the overall function of the pavilion and how it would add to outing 

sales, restaurant sale and added benefit for Club Members, league members and pavilion 

sales for the city.  The committee and Tom discussed that it was not in the 2016 budget but 

that the Country Club Pub could pay for the project and get reimbursed with the 2017 budget.  

The committed suggested to Phalen to get quotes and the committee then would bring it to 

the council. 

 

6. Update from Director Blanke 

Director Blanke gave a yearend review of the golf course.  He gave an update on golf course 

maintenance (irrigation system, chemical program, staffing, top dressing and course projects).  

He also gave a report and update on current revenue through November 9th.  He gave a 

comparison report for revenue for memberships, green fee, carts and overall gross revenue 

for 2015 compared to 2014.  Overall, revenue is up by $20,769.22.  He also discussed the 2016 

rates with the committee and gave his thoughts and concerns going into the 2016 season.  The 

committee will reevaluate the rates and finalize them in the December meeting for council 

review. 

 

7. Motion to adjourn 

Motion by Haberlie, second by Becker to adjourn at 6:40 pm.  All Ayes. 
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